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0
 n

ew
 o

n
es, in

 th
e W

y
re fo

rest a
rea

, in
 o

rd
er to

 ch
a
n
g
e fro

m
 a

 th
ree tier sch

o
o
l 

o
rg

a
n
isa

tio
n
 
to

 
tw

o
 
tier, 

a
s 

w
ell 

a
s 

red
u
cin

g
 
n
u
m

b
ers 

o
f 

su
rp

lu
s 

sch
o
o
l 

p
la

ces. 
D

u
rin

g
 

co
n
su

lta
tio

n
 

w
ith

 
sch

o
o
ls, 

th
e 

a
u
th

o
rity

 
a
sk

ed
 

sch
o
o
ls 

to
 

co
n
sid

er 
fed

era
tio

n
s 

o
r 

co
lla

b
o
ra

tiv
e a

rra
n
g
em

en
ts b

u
t n

o
n
e resp

o
n
d
ed

 p
o
sitiv

ely
. 

O
n
e o

f G
lo
u
cestersh

ire’s criteria
 in

 its recen
t A

rea
 S

ch
o
o
l R

ev
iew

s
(b

)  w
a
s th

e a
im

 to
 “im

p
ro

v
e 

co
lla

b
o
ra

tio
n
 
b
etw

een
 
sch

o
o
ls, 

p
erh

a
p
s 

th
ro

u
g
h
 
fed

era
tio

n
, 

to
 
en

h
a
n
ce 

ed
u
ca

tio
n
a
l 

a
n
d
 

fin
a
n
cia

l v
ia

b
ility

”. R
eco

m
m

en
d
a
tio

n
s to

 C
a
b
in

et w
ere in

 sev
era

l ca
ses th

e a
ltern

a
tiv

es o
f 

clo
su

re o
f a

 ru
ra

l sch
o
o
l, w

ith
 th

e p
u
p
ils b

ein
g
 a

cco
m

m
o
d
a
ted

 a
t a

 n
ea

rb
y
 sch

o
o
l, o

r a
 

fed
era

tio
n
 b

etw
een

 th
e tw

o
 sch

o
o
ls, su

b
ject to

 a
 p

ro
p
o
sa

l co
m

in
g
 fo

rw
a
rd

 fro
m

 th
e sch

o
o
ls 

co
n
cern

ed
. In

 o
n
e ca

se sa
v
in

g
s o

v
er fiv

e y
ea

rs w
ere ca

lcu
la

ted
 a

s £
2
8
5
,0

0
0
 fro

m
 clo

su
re o

r 
£
11,0

0
0
 p

er a
n
n
u
m

 fro
m

 esta
b
lish

m
en

t o
f a

 fed
era

tio
n
, b

u
t it is n

o
t k

n
o
w

n
 h

o
w

 a
 fed

era
tio

n
 

m
ig

h
t sa

v
e ex

p
en

d
itu

re fo
r th

e a
u
th

o
rity

, sin
ce sch

o
o
ls co

n
tin

u
e to

 b
e fu

n
d
ed

 a
s sep

a
ra

te 
sch

o
o
ls. A

n
 o

fficer a
n
d
 a

 m
a
n
 a

n
d
 h

a
s rep

o
rted

 in
fo

rm
a
lly

 th
a
t sch

o
o
ls n

o
t a

t risk
 o

f clo
su

re 
h
a
v
e b

een
 u

n
co

n
v
in

ced
 o

f th
e a

d
v
a
n
ta

g
es fo

r th
em

selv
es, b

u
t a

re n
o
w

 b
eg

in
n
in

g
 to

 sh
o
w

 
m

o
re in

terest. 

S
h
ro
p
sh
ire a

p
p
ro

v
ed

 p
rim

a
ry

 sch
o
o
l o

rg
a
n
isa

tio
n
 p

o
licies in

 2
0
0
4
 w

h
ich

 w
ere co

n
fin

ed
 to

 
clo

su
re o

r a
m

a
lg

a
m

a
tio

n
. N

o
 p

ro
g
ra

m
m

e o
f sch

o
o
l rev

iew
 h

a
s ta

k
en

 p
la

ce fo
r so

m
e y

ea
rs, 

b
u
t a

d
m

issio
n
 n

u
m

b
ers a

re rev
iew

ed
 a

n
d
 red

u
ced

 fro
m

 tim
e to

 tim
e. O

fficers m
a
y
 lo

o
k
 a

g
a
in

 
a
t 

p
o
licies 

o
n
 
su

rp
lu

s 
p
la

ces 
in

 
th

e 
n
ea

r 
fu

tu
re. 

T
h
ere 

a
p
p
ea

rs 
to

 
b
e 

little 
in

terest 
in

 
fed

era
tio

n
 in

 th
e co

u
n
ty

, b
u
t it is n

o
t to

ta
lly

 u
n
k
n
o
w

n
 in

 th
e co

u
n
ty

: a
n
 ex

a
m

p
le is d

escrib
ed

 
b
elo

w
. 

 M
o
n
m
o
u
th
sh
ire h

a
s u

sed
 a

 p
ilo

t co
lla

b
o
ra

tio
n
 b

etw
een

 tw
o
 sm

a
ll p

rim
a
ry

 sch
o
o
ls to

 w
a
rd

 
o
ff clo

su
re, b

u
t d

u
e to

 fa
llin

g
 ro

lls b
o
th

 sch
o
o
ls w

ill clo
se th

is su
m

m
er. H

o
w

ev
er, d

iscu
ssio

n
s 

a
re b

ein
g
 h

eld
 w

ith
 o

th
er sch

o
o
ls a

b
o
u
t a

ltern
a
tiv

e a
rra

n
g
em

en
ts fo

r su
p
p
o
rtin

g
 th

em
 d

u
rin

g
 

d
ifficu

lt tim
es. 
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F
u

rth
e

r in
fo

rm
a

tio
n

 o
n

 th
e

 s
u

b
je

c
t o

f th
is

 re
p

o
rt is

 a
v
a
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b

le
 fro

m
 G

e
o

rg
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 S
a

lm
o

n
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2

 

  
s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

O
n
 th

e o
p
p
o
site sid

e o
f th

e co
u
n
try

, a
n
d
 m

a
ssiv

ely
 d

ifferen
t fro

m
 H

erefo
rd

sh
ire in

 sca
le, is 

K
en
t, b

u
t in

 sp
ite o

f th
ese d

issim
ila

rities it is w
o
rth

 n
o
tin

g
 K

en
t’s a

p
p
ro

a
ch

 to
 fa

llin
g
 ro

lls. Its 
p
rim

a
ry

 stra
teg

y
(c), a

g
reed

 w
ith

 sch
o
o
ls, is th

a
t p

rim
a
ry

 sch
o
o
ls sh

o
u
ld

 n
o
t g

en
era

lly
 fa

ll 
b
elo

w
 10

0
 o

n
 ro

ll, in
 o

rd
er to

 a
v
o
id

 h
a
v
in

g
 ch

ild
ren

 fro
m

 th
ree o

r m
o
re a

g
e g

ro
u
p
s in

 a
 cla

ss. 
N

ev
erth

eless, th
ere cu

rren
tly

 a
re 5

7
 sch

o
o
ls w

ith
 10

0
 o

r few
er o

n
 ro

ll. W
h
erev

er su
rp

lu
s 

p
la

ces a
re fo

reca
st to

 rise a
b
o
v
e 7

%
, p

ro
p
o
sa

ls a
re to

 b
e b

ro
u
g
h
t fo

rw
a
rd

 to
 red

u
ce th

em
 to

 
5
%

. It w
a
s a

lso
 a

g
reed

 th
a
t fed

era
tio

n
s sh

o
u
ld

 n
o
t b

e u
sed

 to
 sto

p
 a

m
a
lg

a
m

a
tio

n
s o

r clo
su

res 
if th

is w
a
s a

 m
o
re effectiv

e w
a
y
 o

f d
ea

lin
g
 w

ith
 su

rp
lu

s p
la

ces. 

C
o
m
m
en
ta
ry

 

H
erefo

rd
sh

ire C
o
u
n
cil ca

n
 b

e rea
ssu

red
 th

a
t n

eig
h
b
o
u
rin

g
 a

u
th

o
rities h

a
v
e sim

ila
r fa

llin
g
 

sch
o
o
l ro

ll p
ro

b
lem

s, b
u
t  clo

su
re a

n
d
 a

m
a
lg

a
m

a
tio

n
 co

n
tin

u
e to

 b
e th

e m
a
in

 a
p
p
ro

a
ch

es 
u
sed

, w
ith

 fed
era

tio
n
 o

ffered
 a

s a
 p

o
ssib

le a
ltern

a
tiv

e to
 clo

su
re in

 th
e ca

se o
f o

n
e a

u
th

o
rity

. 

 3
. S

o
m

e
 a

lte
r
n

a
tiv

e
 m

o
d

e
ls

 fo
r
 o

r
g
a
n

is
in

g
, le

a
d

in
g
 a

n
d

 m
a
n

a
g
in

g
 s

m
a
ll s

c
h

o
o
ls

 
in

 th
e
 U

K
  

P
a
rtn

ersh
ip

s b
etw

een
 sch

o
o
ls h

a
v
e b

een
 a

n
 im

p
o
rta

n
t elem

en
t o

f a
 g

o
o
d
 n

u
m

b
er o

f th
e 

cu
rren

t g
o
v
ern

m
en

t’s in
itia

tiv
es, b

u
t g

ro
u
p
in

g
s o

f sch
o
o
ls fo

r v
a
rio

u
s jo

in
t a

ctiv
ities h

a
v
e 

b
een

 h
a
p
p
en

in
g
 fo

r m
a
n
y
 y

ea
rs e.g

. sm
a
ll sch

o
o
l clu

sters. T
h
e term

s “sch
o
o
l fed

era
tio

n
” a

n
d
 

“co
lla

b
o
ra

tio
n
” 

a
re 

u
sed

 
lo

o
sely

 
a
n
d
 

v
a
rio

u
sly

 
in

 
cu

rren
t 

ed
u
ca

tio
n
a
l 

litera
tu

re, 
a
n
d
 

o
cca

sio
n
a
lly

 “co
n
fed

era
tio

n
” is u

sed
. F

o
r th

e p
u
rp

o
ses o

f th
is rep

o
rt, th

e d
efin

itio
n
s im

p
lied

 
b
y
 th

e D
fE

S
 in

 its g
u
id

a
n
ce o

n
 sta

tu
to

ry
 reg

u
la

tio
n
s

(d
) w

ill b
e em

p
lo

y
ed

. 

a
. F
ed
era

tio
n
s 

S
in

ce 
S
ep

tem
b
er 

2
0
0
3
, 

a
ll 

ca
teg

o
ries 

o
f 

m
a
in

ta
in

ed
 
sch

o
o
l 

h
a
v
e 

b
een

 
a
b
le 

to
 
fed

era
te 

to
g
eth

er u
n
d
er o

n
e g

o
v
ern

in
g
 b

o
d
y
 if th

ey
 w

ish
 to

 d
o
 so

. T
h
ey

 co
n
tin

u
e to

 b
e in

d
iv

id
u
a
l 

sch
o
o
ls, w

ith
 a

d
m

issio
n
s d

eterm
in

ed
 b

y
 th

e a
p
p
ro

p
ria

te a
u
th

o
rity

, a
n
d
 k

eep
 th

eir ex
istin

g
 

ca
teg

o
ry

 
a
n
d
 

a
n
y
 

relig
io

u
s 

ch
a
ra

cter. 
T
h
e 

g
o
v
ern

in
g
 

b
o
d
ies 

a
re 

req
u
ired

 
to

 
p
u
b
lish

 
co

n
su

lta
tiv

e d
o
cu

m
en

ts, sta
tin

g
 fo

r ex
a
m

p
le w

h
eth

er th
ere is to

 b
e o

n
e h

ea
d
tea

ch
er fo

r ea
ch

 
sch

o
o
l o

r o
n
e fo

r m
o
re th

a
n
 o

n
e sch

o
o
l, a

n
d
 w

h
eth

er a
n
y
 sta

ff w
ill w

o
rk

 in
 m

o
re th

a
n
 o

n
e 

sch
o
o
l. S

ch
o
o
ls co

n
tin

u
e to

 receiv
e sep

a
ra

te d
eleg

a
ted

 b
u
d
g
ets, b

u
t co

n
sid

er to
 w

h
a
t ex

ten
t 

th
ey

 w
ish

 th
ese to

 b
e p

o
o
led

 w
ith

in
 th

e fed
era

tio
n
. T

h
is is so

m
etim

es referred
 to

 a
s a

 “h
a
rd

” 
fed

era
tio

n
, to

 d
istin

g
u
ish

 it fro
m

 a
 co

lla
b
o
ra

tio
n
 o

r co
lla

b
o
ra

tiv
e (see b

elo
w

). 

A
fter 

co
n
su

lta
tio

n
, 

th
e 

g
o
v
ern

in
g
 
b
o
d
ies 

d
ecid

e 
w

h
eth

er 
o
r 

n
o
t 

to
 
fed

era
te; 

if 
so

, 
o
n
e 

g
o
v
ern

in
g
 b

o
d
y
 is esta

b
lish

ed
 a

n
d
 th

e sep
a
ra

te o
n
es d

isso
lv

ed
. A

 sch
o
o
l ca

n
 a

p
p
ly

 to
 lea

v
e 

th
e fed

era
tio

n
, a

n
d
 th

e g
o
v
ern

in
g
 b

o
d
y
 h

a
s to

 d
ecid

e if it sh
o
u
ld

 lea
v
e o

r if th
e fed

era
tio

n
 

sh
o
u
ld

 b
e d

isso
lv

ed
. A

 g
o
v
ern

in
g
 b

o
d
y
 o

f a
 fed

era
tio

n
 ca

n
 d

isso
lv

e th
e fed

era
tio

n
 a

fter 14
 

d
a
y
s’ n

o
tice. 

 T
h
e D

fE
S
 In

n
o
v
a
tio

n
 U

n
it d

escrib
es fed

era
tio

n
s

(e) a
s fo

llo
w

s: 

“A
 fed

era
tio

n
 is a

 g
ro

u
p
 o

f sch
o
o
ls, o

ften
 cro

ss-p
h
a
se, u

su
a
lly

 n
u
m

b
erin

g
 tw

o
 to

 fiv
e –

 
a
lth

o
u
g
h
 so

m
e a

re m
u
ch

 b
ig

g
er. F

ed
era

tio
n
s a

g
ree to

 w
o
rk

 to
g
eth

er fo
r th

e b
en

efit o
f a

ll 
p
u
p
ils a

n
d
 th

eir sch
o
o
l co

m
m

u
n
ities. T

h
is co

u
ld

 en
ta

il sh
a
rin

g
 cu

rricu
lu

m
, tea

ch
in

g
, IC

T
, 

sp
o
rts fa

cilities o
r ev

en
 b

u
d
g
ets. A

ll o
f u

s ru
n
 sch

o
o
ls w

h
ich

 h
a
v
e th

eir o
w

n
 p

a
rticu

la
r 

stren
g
th

s a
n
d
 a

d
v
a
n
ta

g
es. T

h
is ca

n
 b

e in
 term

s o
f fa

cilities, sta
ff ex

p
ertise o

r lo
ca

l reso
u
rces. 

S
h
a
rin

g
 th

ese a
ssets ca

n
 h

elp
 ev

ery
 sch

o
o
l m

a
k
e ed

u
ca

tio
n
 b

etter fo
r a

ll its p
u
p
ils.” 
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F
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b
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

b
. C

o
lla
b
o
ra
tio

n
 o
r co

lla
b
o
ra
tiv

es 

C
o
lla

b
o
ra

tio
n
 
is 

a
 
less 

fo
rm

a
l 

step
, 

so
m

etim
es 

referred
 
to

 
a
s 

a
 
“so

ft” 
fed

era
tio

n
. 

T
h
e 

reg
u
la

tio
n
s

(f) p
erm

it tw
o
 o

r m
o
re g

o
v
ern

in
g
 b

o
d
ies to

 h
a
v
e a

n
y
 o

f th
eir fu

n
ctio

n
s ca

rried
 o

u
t 

jo
in

tly
 b

y
 jo

in
t co

m
m

ittees, a
n
d
 to

 h
o
ld

 m
eetin

g
s o

f tw
o
 o

r m
o
re g

o
v
ern

in
g
 b

o
d
ies. T

h
ey

 ca
n
 

h
a
v
e 

a
 
jo

in
t 

selectio
n
 
co

m
m

ittee 
to

 
a
p
p
o
in

t 
a
 
h
ea

d
tea

ch
er, 

b
u
t 

a
ll 

th
e 

co
lla

b
o
ra

tin
g
 

g
o
v
ern

in
g
 b

o
d
ies m

u
st ra

tify
 th

e a
p
p
o
in

tm
en

t. T
h
ere is n

o
 d

u
ty

 to
 co

n
su

lt o
r in

fo
rm

 p
a
ren

ts, 
th

e L
A

 o
r o

th
er sta

k
eh

o
ld

ers, in
 co

n
tra

st to
 th

e fed
era

tio
n
 reg

u
la

tio
n
s. 

c. C
o
-h
ea
d
sh
ip

 

T
h
e N

a
tio

n
a
l C

o
lleg

e fo
r S

ch
o
o
l L

ea
d
ersh

ip
 (N

C
S
L
), in

 its p
a
p
er o

f th
is title

(g
), u

ses th
is term

 
to

 d
escrib

e w
h
a
t is b

a
sica

lly
 a

 jo
b
 sh

a
re, b

u
t o

n
e th

a
t h

a
s d

istin
ct a

d
v
a
n
ta

g
es fo

r th
e sch

o
o
l. 

T
h
e 

N
C

S
L
 
refers 

to
 
a
 
g
ro

w
in

g
 
n
u
m

b
er 

o
f 

L
A

s 
th

a
t 

em
p
lo

y
 
tw

o
 
h
ea

d
s 

to
 
lea

d
 
sch

o
o
ls, 

p
ro

v
id

in
g
 
w

o
rk

-life 
b
a
la

n
ce 

a
n
d
 
ca

reer 
refresh

m
en

t 
b
en

efits 
fo

r 
h
ea

d
s, 

a
n
d
 
a
 
ra

n
g
e 

o
f 

b
en

efits 
fo

r 
th

e 
sch

o
o
l, 

su
ch

 
a
s 

b
etter 

d
ecisio

n
m

a
k
in

g
, 

a
 
g
rea

ter 
b
a
se 

o
f 

ex
p
ertise 

a
n
d
 

k
n
o
w

led
g
e, m

o
re a

d
a
p
ta

b
ility

 to
 co

m
p
lex

 d
em

a
n
d
s a

n
d
 b

etter tea
m

w
o
rk

. 

T
h
e p

a
p
er a

rg
u
es th

a
t th

is co
u
ld

 b
e p

a
rt o

f a
n
 a

n
sw

er to
 th

e “g
rey

 ex
o
d
u
s” p

ro
b
lem

 o
f h

ea
d
s 

retirin
g
 a

n
d
 p

ro
v
in

g
 d

ifficu
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 b
y
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u
m

b
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m
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ta
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rs. 

d
. E
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ea
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a
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n
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h
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n
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ea
d
tea

ch
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sk
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 to
 

ta
k
e o

v
er th

e h
ea

d
sh

ip
 o

f a
n
o
th

er sch
o
o
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 a
d
d
itio

n
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r h
er o

w
n
. In

 th
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se o
f p

rim
a
ry

 
sch

o
o
ls, th

e p
u
rp

o
se m

a
y
 b

e to
 lea

d
 a

 fed
era

tio
n
 o

r to
 su

p
p
o
rt a

n
o
th

er sch
o
o
l th

a
t is fa

ilin
g
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o
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v
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a
 
h
ea

d
sh

ip
 
v
a
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n
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v
in
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d
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lt 
to

 
fill. 
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a
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o
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en
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b
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e p
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’s C

h
a
ffo

rd
 H

u
n
d
red

 C
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b
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p
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 p
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 p
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o
o
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d
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o
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o
m

m
u
n
ity
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d
e 

a
 
crèch
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n
u
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a
n
d
 
ch
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re 
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p
p
o
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o
u
n
g
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g
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ea
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m
in
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 p

o
o
l, fitn
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n
d
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o
rt p

itch
es. 
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h
e 

C
h
a
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rd
 

H
u
n
d
red

 
C

a
m

p
u
s 

in
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o
ra
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a
 

p
u
b
lic 
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ra

ry
, 

a
d
u
lt 

ed
u
ca

tio
n
 

a
n
d
 

co
m

m
u
n
ity
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a
s 

w
ell 

a
s 

a
 
n
u
rsery

, 
a
 
p
rim

a
ry

 
a
n
d
 
a
 
seco

n
d
a
ry

 
sch

o
o
l. 

T
h
e 
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o
 

h
ea

d
tea
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n
t h

ea
d
tea
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n
d
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 b
u
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ess m
a
n
a
g
er (a

ll fem
a
le) w

o
rk

 a
s o

n
e tea

m
 

to
 crea

te o
n
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stitu
tio

n
, w

ith
 p

rim
a
ry
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n
d
a
ry

 “fu
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n
 ra

th
er th

a
n
 lia

iso
n
 o

r co
-lo

ca
tio

n
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h
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 d
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p
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g
 sch

o
o
l fu

n
ctio

n
 th

a
t w

a
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th
eir p

rim
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S
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l 

b
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o
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h
a
se 
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d
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h
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d
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g
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n
g
e 

o
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g
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r d
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p
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g
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u
a
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n
d
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p
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n
d
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g
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u
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d
ifferen

t a
p
p
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a
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m

 d
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n
d
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d
itio

n
s. D

ifficu
lties fa
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clu
d
ed
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e 
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tio

n
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f sh
a
red

 u
n
d
ersta

n
d
in

g
 (e.g
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n
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stin
g
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a
v
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u
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l p
o
licy

 ex
p
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n
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s
c
h

o
o

ls
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v
ie

w
d

e
ta

il0
.d

o
c  

n
eed

ed
 

fo
r 

m
eetin

g
s 

a
n
d
 

fo
r 

ex
p
la

in
in

g
 

p
ra

ctice, 
th

e 
ch

a
llen

g
e 

fo
r 

less 
ex

p
erien

ced
 

co
llea

g
u
es o

f w
o
rk

in
g
 w

ith
in

 a
 d

ifferen
t p

h
a
se, a

n
d
 p

ro
b
lem

s o
f in

eq
u
a
lity

 in
 term

s o
f p

a
y
 

a
n
d
 
ex

p
ecta

tio
n
s 

o
f 

h
ea

d
tea

ch
ers 

a
n
d
 
d
ep

u
ties, 

n
o
t 

to
 
m

en
tio

n
 
th

e 
v
ery

 
d
ifferen

t 
d
a
ily

 
ro

u
tin

es, eth
o
s a

n
d
 ex

p
ecta

tio
n
s o

f p
rim

a
ry

 a
n
d
 seco

n
d
a
ry

 sta
ffs. In

 a
d
d
itio

n
 th

ere w
a
s 

serio
u
s d

o
u
b
t w

h
eth

er a
n
y
 tea

m
 co

u
ld

 fu
n
ctio

n
 w

ith
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o
 lea

d
ers. 

C
o
m
m
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C
o
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ea
d
sh
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m
a
y
 

b
e 

a
 

so
lu

tio
n
 

to
 

d
ifficu

lties 
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recru

itin
g
 

a
 

h
ea

d
tea

ch
er 

in
 

so
m

e 
circu

m
sta

n
ces, 

w
ith
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m
e 
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r 

b
en

efits 
to

 
th

e 
sch

o
o
l. 
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h
a
s 

n
o
 
o
b
v
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u
s 

a
d
v
a
n
ta

g
e 
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m
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n
ces o

f fa
llin
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 sch

o
o
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lls. 

E
x
ecu

tiv
e h

ea
d
sh

ip
 is a

 w
ell-tested

 so
lu

tio
n
 w

h
ere a

n
 ex

p
erien

ced
 a

n
d
 h

ig
h
ly

 co
m

p
eten

t 
h
ea

d
tea

ch
er is n

eed
ed

 to
 step

 in
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a
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n
cy

 w
h
ilst co

n
tin

u
in

g
 to

 ru
n
 th

eir o
w

n
 sch

o
o
l. It is 

d
ifficu

lt, h
o
w

ev
er, to

 see h
o
w
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n
 a

rra
n
g
em

en
t o

f th
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in
d
, w

h
ere tem

p
o
ra

ry
, co

u
ld

 h
elp

 to
 

p
ro

v
id

e a
 p
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a
n
en

t so
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tio
n
 to

 th
e p

ro
b
lem

 o
f fa

llin
g
 ro

lls o
r o

f h
ea

d
tea

ch
er recru

itm
en

t. 
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o
th
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b
o
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tio
n
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n
d
 fed

era
tio

n
 o

ffer a
 ra

n
g
e o

f a
d
v
a
n
ta

g
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u
g
h
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a
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g
 o
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n
d
 

ex
p
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u
rces a

n
d
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n
d
 th

e o
p
p
o
rtu

n
ity
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r ch

ild
ren

 to
 b

en
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m
 co

n
ta

ct w
ith

 
m

u
ch

 
g
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ter 
n
u
m

b
ers 

o
f 

o
th

ers. 
T
h
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u
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m
p
en
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te 
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a
ll 

sch
o
o
ls 
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a
t 

w
o
u
ld

 
o
th

erw
ise b

e d
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d
v
a
n
ta

g
ed

 b
y
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 fa
llin

g
 ro

ll a
n
d
 red

u
ced
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u
rces, en
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 su

b
sta

n
tia

lly
 th

e 
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rricu
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m
 
a
n
d
 
p
ro
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n
a
l 

d
ev
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p
m

en
t 

o
p
p
o
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n
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a
n
d
 
w

o
u
ld

 
b
e 
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m

a
k
e 

h
ea

d
sh

ip
s m

o
re a

ttra
ctiv

e a
n
d
 th

erefo
re ea
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r recru

itm
en

t. 

T
h
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o
 ex

a
m

p
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p
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g
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o
o
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a
v
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a
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r a
d
v
a
n
ta

g
e o

f n
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, p
u
rp

o
se 

b
u
ilt 

a
n
d
 
sited

 
p
rem

ises, 
w

ith
 
a
 
v
ery

 
crea

tiv
e 

a
g
en

d
a
 
to

 
p
u
rsu

e. 
H

o
w

ev
er, 

n
eith

er 
is 

a
 

th
ro

u
g
h
-sch

o
o
l in

 th
e strict sen

se, a
n
d
 it a

p
p
ea

rs fro
m

 th
e seco

n
d
 ex

a
m

p
le th

a
t th

ere a
re 

lim
its to

 th
e ex

ten
t o

f p
o
ten

tia
l co

lla
b
o
ra

tio
n
 b

etw
een

 d
ifferen

t p
h
a
ses. N

ev
erth

eless, th
e 

su
b
sta

n
tia

l m
erits, in

 term
s o

f sh
a
rin

g
 id

ea
s, p

ro
fessio

n
a
l d

ev
elo

p
m

en
t a

n
d
 reso

u
rces, a

n
d
 

th
e g

a
in

s in
 m

u
tu

a
l u

n
d
ersta

n
d
in

g
 a

n
d
 co

n
tin

u
ity

 o
f a

p
p
ro

a
ch

, sh
o
u
ld

 n
o
t b

e ig
n
o
red

. 

4
. S

o
m
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x
a
m

p
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s
 o

f d
iffe

r
e
n

t p
r
a
c
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e
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K
 

 M
a
n
y
 a

u
th

o
rities, if n

o
t a

ll, h
a
v
e ex

a
m

p
les o

f co
lla

b
o
ra

tiv
e a

rra
n
g
em

en
ts b

etw
een

 sch
o
o
ls, 

a
n
d
 so

m
e h

a
v
e fed

era
tio

n
s. T

h
e ex

a
m

p
les g

iv
en

 a
re fro

m
 th

e D
fE

S
 w

eb
sites, b

u
t m

o
re ca

n
 b

e 
fo

u
n
d
 in

 R
o
n
a
ld

 A
rn

o
ld

’s recen
t rep

o
rt

(k
). 

a
. D

o
rset 

T
h
e 

D
fE

S
/A

u
d
it 

C
o
m

m
issio

n
 
T
o
o
lk

it refers to
 th

e D
u
n
b
u
ry

 P
rim

a
ry

 S
ch

o
o
l, w

h
ich

 w
a
s 

fo
rm

ed
 

b
y
 
a
m
a
lg
a
m
a
tin

g
 

(n
o
t 

fed
era

tin
g
) 

fo
u
r 

v
illa

g
e 

sch
o
o
ls 

in
 

19
9
3
, 

u
n
d
er 

o
n
e 

h
ea

d
tea

ch
er a

n
d
 o

n
e g

o
v
ern

in
g
 b

o
d
y
. A

ll th
e “sch

o
o
ls” h

a
v
e e-m

a
il a

n
d
 v

id
eo

-co
n
feren

cin
g
 

fa
cilities, w

h
ich

 th
ey

 u
se to

 m
a
in

ta
in

 rela
tio

n
sh

ip
s w

ith
 ea

ch
 o

th
er, sh

a
re id

ea
s a

n
d
 w

o
rk

, 
a
n
d
 k

eep
 in

 to
u
ch

. T
h
e ch

ild
ren

 g
o
 to

 sch
o
o
l in

 th
eir o

w
n
 v

illa
g
e b

u
t a

lso
 tra

v
el reg

u
la

rly
 to

 
stu

d
y
 a

n
d
 p

la
y
 to

g
eth

er a
t th

e o
th

er sites. T
h
e h

ea
d
 a

n
d
 sch

o
o
l o

ffice a
re b

a
sed

 a
t o

n
e sch

o
o
l, 

b
u
t th

e h
ea

d
 w

o
rk

s a
t ea

ch
 o

f th
e sch

o
o
ls o

n
e d

a
y
 a

 w
eek

. E
a
ch

 sch
o
o
l h

a
s a

 lea
d
er w

h
o
 is 

resp
o
n
sib

le to
 th

e h
ea

d
 fo

r th
e d

a
y
-to

-d
a
y
 m

a
n
a
g
em

en
t o

f sta
ff a

n
d
 p

u
p
ils in

 th
a
t v

illa
g
e.  

E
x
tra

 co
sts a

rise d
u
e to

 th
e h

ea
d
’s sa

la
ry

 b
ein

g
 la

rg
er th

a
n
 n

o
rm

a
l, ea

ch
 o

f th
e b

a
se lea

d
ers is 

p
a
id

 
tw

o
 
a
d
d
itio

n
a
l 

p
o
in

ts, 
a
n
d
 
tra

n
sp

o
rt 

co
sts 

a
re 

in
cu

rred
. 

H
o
w

ev
er, 

th
ese 

b
rin

g
 
th

e 
b
en

efits o
f m

a
in

ta
in

in
g
 a

 sch
o
o
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 ea
ch

 v
illa

g
e (a

p
a
rt fro

m
 o

n
e o

f th
e fo

u
r th

a
t h

a
s recen

tly
 

clo
sed

 w
ith

o
u
t co

n
tro

v
ersy

), a
 la

rg
e sta

ff a
p
p
o
in

ted
 to

 th
e w

h
o
le sch

o
o
l, w

ith
 p

ro
fessio

n
a
l 
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u
p
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m
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g
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b
a
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. K

en
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T
h
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fE
S
 T

o
o
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o
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a
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f K
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17
 sch

o
o
ls a

g
reed

 in
 2

0
0
3
 to

 b
e g

ro
u
p
ed

 in
to

 2
3
 

co
lla

b
o
ra

tiv
e, cro

ss-p
h
a
se clu

sters o
f b

etw
een

 18
 a

n
d
 4

0
 sch

o
o
ls. T

h
e a

im
 w

a
s to

 m
o
v
e fro

m
 

a
 co

m
p
etitiv

e m
o
d
el to

 o
n
e o

f sh
a
red

 resp
o
n
sib

ility
, b

a
sed

 o
n
 th

e fo
llo

w
in

g
 p

rin
cip

les: 

•
 

N
o
 ch

ild
 a

n
d
 n

o
 sch

o
o
l left to

 fa
il 

•
 

E
v
ery

 ch
ild

 in
 a

 clu
ster co

m
m

u
n
ity

 th
e resp

o
n
sib

ility
 o

f a
ll th

e sch
o
o
ls, n

o
t ju

st o
n
e 

•
 

A
 m

o
re stra

teg
ic cen

tra
l L

A
 a

n
d
 m

o
re o

p
era

tio
n
a
l a

cco
u
n
ta

b
ility

 a
t lo

ca
l lev

el 

•
 

H
ea

d
 tea

ch
ers to

 b
e jo

in
t m

a
n
a
g
ers o

f th
e w

h
o
le ed

u
ca

tio
n
 serv

ice. 

E
a
ch

 clu
ster h

a
s a

n
 elected

 b
o
a
rd

 o
f h

ea
d
 tea

ch
ers w

h
o
 set a

n
d
 m

o
n
ito

r a
n
 a

n
n
u
a
l clu

ster 
p
la

n
, in

 co
n
su

lta
tio

n
 w

ith
 th

e o
th

er h
ea

d
s, a

n
d
 en

su
re th

a
t th

e d
a
y
-to

-d
a
y
 w

o
rk

 o
f th

e clu
ster 

fo
llo

w
s th

e d
irectio

n
 set b

y
 th

e p
la

n
. 
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f th
e L
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, E
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n
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ep
a
rtm

en
t sta

ff h
a
v
e b

een
 d

ev
o
lv

ed
 to

 w
o
rk

 
w

ith
 
th

e 
clu

sters, 
w

h
ich

 
a
re 

d
ev

elo
p
in

g
 
in

to
 
E

d
u
ca

tio
n
 
Im

p
ro

v
em

en
t 

P
a
rtn

ersh
ip

s. 
A

 
d
ed

ica
ted

 ex
tra

n
et h

a
s b

een
 set u

p
 to

 fa
cilita

te co
m

m
u
n
ica

tio
n
s b

etw
een

 th
e L

A
, sch

o
o
ls a

n
d
 

sta
ff. T

h
e L

A
 is to

 b
eco

m
e m

o
re stra

teg
ic, p

ro
v
id

in
g
 lea

d
ersh

ip
, m

o
n
ito

rin
g
 p

erfo
rm

a
n
ce, 

ch
a
llen

g
in

g
 
sch

o
o
ls 

a
n
d
 
p
ro

v
id

in
g
 
in

terv
en

tio
n
 
th

a
t 

is 
“sw

ift 
a
n
d
 
d
ecisiv

e, 
b
u
t 

a
lw

a
y
s 

p
ro

p
o
rtio

n
a
te a

n
d
 fa

ir” w
h
ere n

ecessa
ry

.  

 K
en

t, lik
e m

o
st a

u
th

o
rities, h

a
s a

 h
ea

d
tea

ch
er recru

itm
en

t p
ro

b
lem

, a
n
d
 h

a
s d

ecid
ed

 o
n
 a

 
“G

ro
w

 
o
u
r 

o
w

n
” 

p
o
licy

 
th

ro
u
g
h
 

its 
C

o
n
tin

u
o
u
s 

P
ro

fessio
n
a
l 

D
ev

elo
p
m

en
t 

(C
P
D

) 
a
rra

n
g
em

en
ts. It a

lso
 u

rg
es g

o
v
ern

in
g
 b

o
d
ies o

f p
rim

a
ry

 sch
o
o
ls to

 co
n
sid

er a
p
p
o
in

tin
g
 

sin
g
le h

ea
d
tea

ch
ers to

 tw
o
 o

r m
o
re sch

o
o
ls, in

 o
rd

er to
 g

et a
 b

etter q
u
a
lity

 o
f ca

n
d
id

a
te. P

a
rt 

o
f its P

rim
a
ry

 S
tra

teg
y

(l) is a
 stro

n
g
 reco

m
m

en
d
a
tio

n
 th

a
t h

ea
d
tea

ch
ers sh

o
u
ld

 h
a
v
e a

t lea
st 

5
0
%

 o
f th

eir tim
e a

v
a
ila

b
le fo

r m
a
n
a
g
em

en
t p

u
rp

o
ses. K

en
t su

p
p
o
rts “h

a
rd

” fed
era

tio
n
s 

fin
a
n
cia

lly
 (£

2
0
0
,0

0
0
 p

er seco
n
d
a
ry

 sch
o
o
l fed

era
tio

n
 p

er a
n
n
u
m

 fo
r tw

o
 y

ea
rs, ra

th
er less 

fo
r p

rim
a
ries). 

c. N
o
rfo

lk
 

N
o
rfo

lk
 h

a
s o

v
er 13

0
 p

rim
a
ry

 sch
o
o
ls w

ith
 few

er th
a
n
 10

0
 o

n
 ro

ll, a
n
d
 o

f th
ese, 4

0
 h

a
v
e 

few
er th

a
n
 5

0
 ch

ild
ren

. In
 o

rd
er to

 p
ro

v
id

e th
e b

est p
o
ssib

le o
p
p
o
rtu

n
ities fo

r ch
ild

ren
 to

 
a
tten

d
 a

 sch
o
o
l in

 th
eir “clo

se lo
ca

l a
rea

”, a
n
d
 to

 o
v
erco

m
e th

e d
ifficu

lties o
f recru

itin
g
 a

n
d
 

reta
in

in
g
 sta

ff, esp
ecia

lly
 h

ea
d
tea

ch
ers, th

e C
o
u
n
ty

 C
o
u
n
cil h

a
s su

p
p
o
rted

 th
e d

ev
elo

p
m

en
t 

o
f H

ea
d
tea

ch
er M

a
n
a
g
em

en
t P

a
rtn

ersh
ip

s
(m

). T
h
ese a

re in
 effect co

lla
b
o
ra

tio
n
s, a

s d
escrib

ed
 

a
b
o
v
e. 

T
h
ere a

re 11 su
ch

 P
a
rtn

ersh
ip

s cu
rren

tly
, a

n
d
 in

 ea
ch

 ca
se o

n
e h

ea
d
 lea

d
s a

n
d
 m

a
n
a
g
es tw

o
 

sch
o
o
ls b

u
t th

e sch
o
o
ls reta

in
 th

eir sep
a
ra

te id
en

tities a
n
d
 sep

a
ra

te g
o
v
ern

in
g
 b

o
d
ies. In

 th
e 

term
s 

o
f 

th
e 

sta
tu

to
ry

 
reg

u
la

tio
n
s, 

th
erefo

re, 
th

ese 
a
re 

“co
lla

b
o
ra

tio
n
s” 

ra
th

er 
th

a
n
 

“fed
era

tio
n
s”. In

 m
o
st ca

ses th
e h

ea
d
 o

f o
n
e sch

o
o
l h

a
s b

eco
m

e th
e h

ea
d
 o

f a
 n

eig
h
b
o
u
rin

g
 

o
n
e, b

u
t in

 th
ree ca

ses th
e tw

o
 g

o
v
ern

in
g
 b

o
d
ies h

a
v
e a

g
reed

 to
 a

p
p
o
in

t a
 jo

in
t h

ea
d
tea

ch
er 

to
 fill th

e v
a
ca

n
cies in

 b
o
th

 sch
o
o
ls. E

a
se o

r d
irectn

ess o
f tra

v
el b

etw
een

 th
e sch

o
o
ls is 

reg
a
rd

ed
 a

s a
n
 im

p
o
rta

n
t fa

cto
r.  
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F
u

rth
e
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 o
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 th
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 s
u

b
je

c
t o

f th
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 re
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o
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 G

e
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 S
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

A
d
d
itio

n
a
l fu

n
d
in

g
 o

f £
19

,4
2
2
 p

er y
ea

r (2
0
0
5
/6

), o
n
 to

p
 o

f th
e sch

o
o
l’s b

u
d
g
et sh

a
re a

n
d
 a

n
y
 

sa
v
in

g
s fro

m
 n

o
t a

p
p
o
in

tin
g
 a

 h
ea

d
, is g

iv
en

 to
 th

e sch
o
o
l w

ith
 th

e la
rg

er n
u
m

b
er o

f p
u
p
ils a

s 
a
t J

a
n
u
a
ry

. T
h
is en

a
b
les th

e h
ea

d
 to

 b
e p

a
id

 a
t lea

st tw
o
 p

o
in

ts h
ig

h
er, a

 fu
ll tim

e tea
ch

er to
 

b
e p

ro
v
id

ed
 fo

r th
e h

ea
d
’s cla

ss in
 b

o
th

 sch
o
o
ls, a

 lea
d
 tea

ch
er to

 b
e id

en
tified

 a
t ea

ch
 sch

o
o
l 

a
n
d
 th

e co
st o

f tra
v
el b

etw
een

 sch
o
o
ls to

 b
e m

et. 

G
o
v
ern

in
g
 
b
o
d
ies 

rem
a
in

 
a
cco

u
n
ta

b
le 

fo
r 

th
eir 

o
w

n
 
sch

o
o
l 

b
u
d
g
ets, 

b
u
t 

it 
is b

eco
m

in
g
 

co
m

m
o
n
 
fo

r 
th

em
 
to

 
a
p
p
o
in

t 
rep

resen
ta

tiv
es 

to
 
a
 
jo

in
t 

co
m

m
ittee 

th
a
t 

d
iscu

sses 
a
n
d
 

m
o
n
ito

rs th
e p

a
rtn

ersh
ip

. 

A
d
v
a
n
ta

g
es 

th
a
t 

N
o
rfo

lk
 
sees 

a
re: 

a
n
 
ex

p
erien

ced
 
h
ea

d
tea

ch
er, 

fu
lltim

e 
tea

ch
ers 

fo
r 

a
ll 

cla
sses, 

b
etter 

sta
ff 

d
ev

elo
p
m

en
t 

a
n
d
 
sh

a
rin

g
 
o
f 

su
b
ject 

lea
d
ersh

ip
, 

o
p
p
o
rtu

n
ities 

fo
r 

ch
ild

ren
 to

 ta
k
e p

a
rt in

 a
ctiv

ities in
 b

o
th

 sch
o
o
ls, m

o
re flex

ib
le d

ep
lo

y
m

en
t o

f sta
ff a

n
d
 b

etter 
tea

ch
in

g
 a

n
d
 lea

rn
in

g
 th

ro
u
g
h
 jo

in
t p

la
n
n
in

g
. 

T
w

o
 p

a
rtn

ersh
ip

s d
id

 n
o
t su

rv
iv

e, d
u
e a

cco
rd

in
g
 to

 a
 N

o
rfo

lk
 o

fficer to
 o

v
erlo

a
d
 fo

r th
e h

ea
d
 

in
 o

n
e ca

se, a
n
d
 a

 su
b
sta

n
tia

l im
b
a
la

n
ce o

f p
u
p
il n

u
m

b
ers (8

0
:13

) in
 th

e o
th

er. 

d
. N

o
rth

u
m
b
erla

n
d
 

T
h
e T

o
o
lk

it refers to
 N

o
rth

u
m

b
erla

n
d
’s m

a
jo

r reo
rg

a
n
isa

tio
n
 o

f sch
o
o
ls fro

m
 th

ree tiers to
 

tw
o
, 

w
ith

 
th

e 
in

ten
tio

n
 

o
f 

en
co

u
ra

g
in

g
 

fed
era

tio
n
s 

w
h
ere 

sch
o
o
ls 

co
n
tin

u
e. 

N
o
rth

u
m

b
erla

n
d
’s S

ch
o
o
l Im

p
ro

v
em

en
t A

d
v
iser rep

o
rts in

fo
rm

a
lly

 th
a
t th

ere a
re cu

rren
tly

 
tw

o
 “h

a
rd

” fed
era

tio
n
s, o

n
e b

ein
g
 a

 m
id

d
le a

n
d
 a

 h
ig

h
 sch

o
o
l, w

ith
 th

e a
im

 o
f rectify

in
g
 

u
n
d
er-p

erfo
rm

a
n
ce, a

n
d
 th

e o
th

er is co
m

p
rised

 o
f tw

o
 ru

ra
l F

irst sch
o
o
ls sh

a
rin

g
 a

 h
ea

d
.  

T
h
ree 

m
o
re 

fed
era

tio
n
s 

w
ill 

b
e 

sta
rtin

g
 
in

 
S
ep

tem
b
er 

2
0
0
6
, 

trig
g
ered

 
b
y
 
p
ro

b
lem

s 
o
f 

h
ea

d
tea

ch
er v

a
ca

n
cies a

n
d
 u

n
d
er-p

erfo
rm

a
n
ce. In

 o
n
e ca

se, o
n
e h

ea
d
tea

ch
er w

ill b
e th

e 
o
v
era

ll h
ea

d
 fo

r fiv
e sch

o
o
ls a

s a
n
o
th

er retires, a
n
d
 in

 a
n
o
th

er, o
n
e h

ea
d
 w

ill lea
d
 tw

o
 

sch
o
o
ls, w

ith
 a

 tea
ch

er w
ith

 a
 T

ea
ch

in
g
 a

n
d
 L

ea
rn

in
g
 R

esp
o
n
sib

ility
 a

s th
e first p

o
in

t o
f 

co
n
ta

ct o
n
 th

e o
th

er site (w
h
ere th

e h
ea

d
 is n

o
t b

a
sed

), b
u
t n

o
t d

ep
u
tisin

g
 fo

r th
e h

ea
d
. 

H
ea

d
s d

o
 n

o
t see d

ista
n
ce, ev

en
 a

s m
u
ch

 a
s 13

 m
iles b

etw
een

 sch
o
o
ls, a

s a
n
 issu

e. T
h
e 

A
u
th

o
rity

 h
a
s a

ccep
ted

 th
a
t it w

ill n
o
t m

a
k
e a

n
y
 sa

v
in

g
s, b

u
t n

eith
er d

o
es it ex

p
ect to

 
in

crea
se its co

sts. 

In
 th

e a
d
v
iser’s ex

p
erien

ce, th
e a

ttitu
d
e o

f th
e g

o
v
ern

o
rs is th

e k
ey

 to
 w

h
eth

er o
r n

o
t th

e id
ea

 
w

ill b
e ta

k
en

 o
n
. E

x
istin

g
 co

lla
b
o
ra

tio
n
 o

f so
m

e k
in

d
 a

n
d
 m

u
tu

a
l tru

st a
re im

p
o
rta

n
t, p

lu
s a

 
lo

t o
f tim

e g
iv

en
 to

 a
rticu

la
tin

g
 th

e v
isio

n
 th

a
t th

e sch
o
o
ls w

a
n
t to

 sh
a
re. M

o
re en

q
u
iries a

re 
reg

u
la

rly
 b

ein
g
 m

a
d
e b

y
 h

ea
d
tea

ch
ers a

n
d
 g

o
v
ern

o
rs, a

n
d
 th

e A
u
th

o
rity

 is d
ra

w
in

g
 u

p
 so

m
e 

su
p
p
o
rtiv

e d
o
cu

m
en

ta
tio

n
 fo

r th
o
se co

n
sid

erin
g
 fed

era
tio

n
. H

ea
d
s ta

k
in

g
 o

n
 fed

era
tio

n
s, in

 
th

e a
d
v
iser’s v

iew
, a

re reflectiv
e p

ra
ctitio

n
ers w

h
o
 v

a
lu

e th
e n

ew
 fo

cu
s a

 fed
era

tio
n
 is g

iv
in

g
 

th
em

 a
n
d
 d

ra
w

 en
erg

y
 fro

m
 it. 

e. N
o
rth

 Y
o
rk
sh
ire 

T
h
e 

a
u
th

o
rity

 
su

p
p
o
rts 

fed
era

tio
n
s 

o
f 

tw
o
 
p
rim

a
ry

 
sch

o
o
ls 

b
y
 
g
iv

in
g
 
th

em
 
£
10

,0
0
0
 
o
f 

a
d
d
itio

n
a
l fu

n
d
in

g
 in

 th
eir first y

ea
r a

n
d
 £

5
,0

0
0
 th

erea
fter, p

lu
s ex

tra
 tra

v
el co

sts.  

f. S
o
m
erset 

M
ich

a
el C

a
rter

(n
) in

 2
0
0
2
 d

escrib
ed

 a
 fed

era
tio

n
 in

 S
o
m

erset b
etw

een
 tw

o
 sch

o
o
ls tw

o
 m

iles 
a
p
a
rt th

a
t ca

m
e in

to
 b

ein
g
 in

 o
rd

er to
 a

v
o
id

 a
 clo

su
re, b

u
t rep

o
rted

 th
a
t th

e a
rra

n
g
em

en
t w

a
s 

u
n
p
o
p
u
la

r w
ith

 so
m

e p
a
ren

ts a
n
d
 g

o
v
ern

o
rs, a

n
d
 sa

id
 to

 b
e v

ery
 d

ifficu
lt to

 m
a
n
a
g
e. T

h
e 

h
ea

d
 rep

o
rted

 th
a
t n

o
 sa

v
in

g
s w

ere a
ch

iev
ed

, b
u
t p

o
ssib

ly
 ex

tra
 co

sts fro
m

 a
d
d
itio

n
a
l sta

ffin
g
 

a
n
d
 tra

n
sp

o
rt w

ere in
cu

rred
. 
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

H
o
w

ev
er, th

ere a
re o

th
ers th

a
t a

p
p
ea

r to
 b

e d
o
in

g
 w

ell. A
n
 ex

a
m

p
le is th

e W
esto

n
 E

d
u
ca

tio
n
 

P
a
rtn

ersh
ip

, d
escrib

ed
 in

 R
o
n
a
ld

 A
rn

o
ld

’s recen
t rep

o
rt a

n
d
 in

 In
n
o
v
a
tio

n
s U

n
it m

a
teria

l, 
co

m
p
risin

g
 fo

u
r seco

n
d
a
ry

 sch
o
o
ls a

n
d
 tw

o
 sp

ecia
l sch

o
o
ls, led

 b
y
 a

 D
irecto

r a
n
d
 g

o
v
ern

ed
 

b
y
 a

 S
tra

teg
ic M

a
n
a
g
em

en
t B

o
a
rd

 (S
M

B
). T

h
e la

tter is co
m

p
o
sed

 o
f a

ll th
e h

ea
d
tea

ch
ers, tw

o
 

g
o
v
ern

o
rs fro

m
 ea

ch
 sch

o
o
l, a

n
 L

A
 rep

resen
ta

tiv
e a

n
d
 o

th
ers, a

n
d
 m

eets term
ly

. A
 S

tra
teg

ic 
L
ea

d
ersh

ip
 T

ea
m

 is d
eriv

ed
 fro

m
 th

e S
M

B
, b

u
t w

ith
o
u
t th

e g
o
v
ern

o
r m

em
b
ers, a

n
d
 m

eets 
m

o
n
th

ly
. A

 ra
n
g
e o

f cu
rricu

lu
m

, a
n
d
 tea

ch
in

g
 a

n
d
 lea

rn
in

g
, ta

rg
ets a

re p
u
rsu

ed
, a

n
d
 a

 
n
o
ta

b
le fea

tu
re is th

e S
tu

d
en

t P
a
rlia

m
en

t, w
h
ich

 h
a
s a

 w
id

e a
n
d
 v

ery
 effectiv

e ro
le in

 th
e 

su
ccess o

f th
e fed

era
tio

n
. 

g
. W

iltsh
ire 

T
h
e D

fE
S
 T

o
o
lk

it sta
tes th

a
t th

e co
u
n
ty

’s S
ch

o
o
l O

rg
a
n
isa

tio
n
 P

la
n
 in

clu
d
es a

n
 ex

p
ecta

tio
n
 

th
a
t sch

o
o
ls w

ith
 9

0
 o

r few
er p

u
p
ils o

n
 ro

ll w
ill co

n
sid

er fed
era

tio
n
. It g

o
es o

n
 to

 sa
y
 th

a
t 

fo
llo

w
in

g
 u

n
su

ccessfu
l a

ttem
p
ts a

t clo
sin

g
 sm

a
ll ru

ra
l sch

o
o
ls, th

e L
A

 sees co
lla

b
o
ra

tio
n
 

b
etw

een
 sch

o
o
ls a

s a
 k

ey
 m

ech
a
n
ism

 fo
r a

d
d
ressin

g
 th

e p
ro

b
lem

 o
f fa

llin
g
 ro

lls. Its p
referred

 
o
p
tio

n
 is a

m
a
lg

a
m

a
tio

n
 w

h
ilst reta

in
in

g
 th

e in
d
iv

id
u
a
l sch

o
o
l b

a
ses.  

T
o
 p

u
rsu

e th
is, it h

a
s h

eld
 sem

in
a
rs fo

r h
ea

d
s a

n
d
 g

o
v
ern

o
rs o

f sm
a
ll sch

o
o
ls, h

a
s set u

p
 a

 
p
a
rt-tim

e d
ed

ica
ted

 p
o
st to

 b
ro

k
er a

m
a
lg

a
m

a
tio

n
s a

n
d
 is p

ro
v
id

in
g
 fin

a
n
cia

l in
cen

tiv
es su

ch
 

a
s p

ro
tectin

g
 ex

istin
g
 sch

o
o
l b

u
d
g
ets fo

r tw
o
 y

ea
rs, p

ro
v
id

in
g
 a

 sp
lit site a

llo
w

a
n
ce a

n
d
 a

 n
ew

 
sch

o
o
l’s a

llo
w

a
n
ce to

 fu
n
d
 th

e h
ea

d
’s tim

e a
n
d
 a

d
m

in
istra

tio
n
 in

 th
e term

 b
efo

re th
e n

ew
 

sch
o
o
l o

p
en

s. In
 p

ra
ctice th

is a
p
p
ea

rs to
 m

ea
n
 th

a
t th

ere w
ill b

e n
o
 fin

a
n
cia

l sa
v
in

g
s, b

u
t 

co
n
sid

era
b
le b

en
efits a

re en
v
isa

g
ed

 fo
r th

e sch
o
o
ls a

n
d
 p

u
p
ils, a

s id
en

tified
 elsew

h
ere. 

C
o
m
m
en
ta
ry
 

T
h
e a

d
v
a
n
ta

g
es o

f sch
o
o
l fed

era
tio

n
s a

s a
 w

a
y
 o

f ta
ck

lin
g
 fa

llin
g
 ro

lls p
ro

b
lem

s, th
e h

ea
d
sh

ip
 

recru
itm

en
t 

p
ro

b
lem

 
a
n
d
 

a
 

m
ea

n
s 

o
f 

w
id

en
in

g
 

th
e 

cu
rricu

lu
m

 
a
n
d
 

ra
isin

g
 

sch
o
o
l 

p
erfo

rm
a
n
ce a

re ev
id

en
t h

ere. H
o
w

ev
er, it a

lso
 seem

s clea
r th

a
t n

o
 sa

v
in

g
s a

re g
en

era
lly

 
m

a
d
e th

ro
u
g
h
 fed

era
tin

g
, b

u
t in

 m
o
st ca

ses ex
tra

 co
sts a

re in
cu

rred
 in

 sta
ffin

g
 a

n
d
 tra

v
el. 

 5
. T

h
e
 F

e
d

e
r
a
tio

n
s
 P

r
o
g
r
a
m

m
e
 o

f th
e
 D

fE
S
 In

n
o
v
a
tio

n
s
 U

n
it 

 W
a
rw

ick
 U

n
iv

ersity
 is en

g
a
g
ed

 o
n
 ev

a
lu

a
tin

g
 10

 ca
se stu

d
ies w

ith
in

 th
is G

o
v
ern

m
en

t g
ra

n
t-

a
id

ed
 p

ro
g
ra

m
m

e, w
h
ich

 is m
a
in

ly
 ta

rg
eted

 a
t K

ey
 S

ta
g
e 3

 (K
S
3
) p

u
p
il g

ro
u
p
s in

 seco
n
d
a
ry

 
sch

o
o
ls. 

T
w

o
 
in

terim
 
ev

a
lu

a
tio

n
s 

h
a
v
e 

b
een

 
ca

rried
 
o
u
t, 

b
u
t 

th
e 

fin
a
l 

o
n
e 

w
ill 

n
o
t 

b
e 

p
u
b
lish

ed
 u

n
til th

e a
u
tu

m
n
 o

f 2
0
0
6
.  

a
. W

a
rw

ick
 U
n
iv
ersity

’s S
eco

n
d
 In

terim
 E
v
a
lu
a
tio

n
(o

) 

T
h
ree ty

p
es o

f fed
era

tio
n
 a

re id
en

tified
, a

cco
rd

in
g
 to

 th
eir ra

iso
n
 d

’etre: 

i    A
risin

g
 fro

m
 lo

ca
lly

 id
en

tified
 co

m
m

u
n
ity

 o
r ed

u
ca

tio
n
a
l n

eed
s 

ii   E
sta

b
lish

ed
 to

 ta
ck

le a
 sig

n
ifica

n
t w

ea
k
n
ess in

 o
n
e o

r m
o
re sch

o
o
ls 

iii  C
rea

ted
 in

 o
rd

er to
 ta

ck
le a

 n
eed

 to
 im

p
ro

v
e sch

o
o
l b

u
ild

in
g
s. 
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F
u

rth
e

r in
fo

rm
a

tio
n

 o
n

 th
e

 s
u

b
je

c
t o

f th
is

 re
p

o
rt is

 a
v
a

ila
b

le
 fro

m
 G

e
o

rg
e

 S
a

lm
o

n
 o

n
 0

1
4

3
2

 2
6

0
8

0
2

 

  
s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

T
w

o
 
m

a
in

 
p
u
rp

o
ses 

o
f 

th
e 

fed
era

tio
n
s 

a
re 

d
iscern

ed
: 

to
 
a
ch

iev
e 

a
n
 
im

p
ro

v
em

en
t 

in
 

sta
n
d
a
rd

s, esp
ecia

lly
 a

tta
in

m
en

t, a
n
d
 to

 p
ro

m
o
te so

cia
l a

n
d
 ed

u
ca

tio
n
a
l in

clu
sio

n
. N

o
n
e h

a
s 

b
een

 im
p
o
sed

, fo
r ex

a
m

p
le to

 red
u
ce sch

o
o
l p

la
ces. 

T
h
ere is n

o
 co

m
m

o
n
 p

a
ttern

 o
f lea

d
ersh

ip
, m

a
n
a
g
em

en
t a

n
d
 g

o
v
ern

a
n
ce n

o
ted

, b
u
t a

m
o
n
g
st 

b
o
th

 “h
a
rd

” a
n
d
 “so

ft” fed
era

tio
n
s th

ere a
re v

a
ria

tio
n
s in

 stru
ctu

res. lea
d
ersh

ip
 in

 a
 “h

a
rd

” 
fed

era
tio

n
 m

a
y
 b

e th
ro

u
g
h
 a

n
 E

x
ecu

tiv
e H

ea
d
, C

h
ief E

x
ecu

tiv
e o

r D
irecto

r, b
u
t m

a
y
 b

e a
 

clea
r m

a
n
a
g
em

en
t resp

o
n
sib

ility
 o

r m
o
re fa

cilita
tin

g
, o

r stra
teg

ic. 

 N
ecessa

ry
 q

u
a
lities a

re u
n
d
erlin

ed
. “W

h
ere sch

o
o
ls co

m
e to

g
eth

er a
s eq

u
a
ls, th

ey
 co

n
tin

u
e 

[a
s a

 fed
era

tio
n
]”. C

o
m

m
u
n
ica

tio
n
 is seen

 a
s v

ita
l, n

eed
in

g
 co

m
p
lex

 stru
ctu

res a
n
d
 in

v
o
lv

in
g
 

a
ll. T

h
e “h

a
rd

er” th
e fed

era
tio

n
, th

e m
o
re im

p
o
rta

n
t th

is seem
s to

 b
e. T

ru
st is seen

 a
s k

ey
 to

 
a
ll fed

era
tio

n
s, a

n
d
 m

o
tiv

a
tio

n
 is a

 m
ix

 o
f a

ltru
ism

 in
 lo

o
k
in

g
 fo

r p
u
p
il b

en
efits a

n
d
 self-

in
terest in

 lo
o
k
in

g
 fo

r g
a
in

 fo
r o

n
e’s o

w
n
 in

stitu
tio

n
 a

n
d
 p

ro
fessio

n
a
l d

ev
elo

p
m

en
t. 

S
tro

n
g
 lea

d
ersh

ip
, a

n
d
 stro

n
g
 d

istrib
u
ted

 lea
d
ersh

ip
, seem

 to
 b

e v
ery

 im
p
o
rta

n
t, b

u
t w

h
ilst 

p
erso

n
 sp

ecifica
tio

n
s m

a
y
 b

e ea
sily

 d
ra

fted
, th

e leg
a
l sid

e o
f co

n
tra

cts fo
r th

e E
x
ecu

tiv
e H

ea
d
 

is u
n
clea

r a
n
d
 th

e D
fE

S
 is sa

id
 to

 b
e co

n
sid

erin
g
 ed

u
ca

tio
n
 a

n
d
 em

p
lo

y
m

en
t la

w
 o

n
 th

e 
m

a
tter. 

A
lth

o
u
g
h
 th

e ev
a
lu

a
tio

n
s sta

te th
a
t fed

era
tio

n
s a

re seen
 a

s v
ery

 g
o
o
d
 v

a
lu

e fo
r m

o
n
ey

, d
u
e to

 
th

e v
a
lu

e a
d
d
ed

 b
y
 th

e co
lla

b
o
ra

tiv
e in

itia
tiv

e a
n
d
 p

o
ten

tia
l eco

n
o
m

ies o
f sca

le th
ro

u
g
h
 

cen
tra

l p
u
rch

a
sin

g
, th

ey
 see th

e a
p
p
o
in

tm
en

t o
f k

ey
 p

o
sts a

s E
x
ecu

tiv
e H

ea
d
/D

irecto
r a

s 
p
reca

rio
u
sly

 fu
n
d
ed

 th
ro

u
g
h
 tim

e-lim
ited

 D
fE

S
 g

ra
n
ts a

n
d
 reso

u
rces fro

m
 o

th
er in

itia
tiv

es. 
T
h
e q

u
estio

n
 o

f w
h
eth

er fed
era

tio
n
s sh

o
u
ld

 co
n
tin

u
e a

d
 in

fin
itu

m
 o

n
ce th

eir o
b
jectiv

es h
a
v
e 

b
een

 a
ch

iev
ed

 is u
n
a
n
sw

ered
. 

b
. N

in
e n

o
n
-ca

se stu
d
y
 (m

a
in
ly
 seco

n
d
a
ry
 sch

o
o
l) fed

era
tio

n
s  

T
h
ese 

ex
a
m

p
les 

fro
m

 
th

e 
In

n
o
v
a
tio

n
s 

U
n
it 

sh
o
w

 
a
 
v
a
riety

 
o
f 

sch
o
o
l 

m
ix

es 
in

 
m

a
in

ly
 

seco
n
d
a
ry

 lev
el fed

era
tio

n
s: 

C
a
m

b
rid

g
e 

5
 seco

n
d
a
ries, w

ith
 jo

in
t co

m
m

ittee o
f g

o
v
ern

o
rs. 

C
h
esil 

12
 p

rim
a
ries, 4

 seco
n
d
a
ries, 2

 sp
ecia

ls, 2
 ju

n
io

rs, 5
 in

fa
n
ts, 1 

F
u
rth

er E
d
u
ca

tio
n
  

(F
E

) co
lleg

e. 

C
u
m

b
ria

 S
. L

a
k
es 

 
8
 seco

n
d
a
ries, 1 sp

ecia
l, 1 F

E
 co

lleg
e. 

G
a
tesh

ea
d
 

 
 

2
 seco

n
d
a
ries. 

N
o
rfo

lk
 

 
 

4
 seco

n
d
a
ries. 

S
h
rew

sb
u
ry

 
 

 
7
 seco

n
d
a
ries, 1 sp

ecia
l, 2

 co
lleg

es. 

W
est S

u
ssex

 
 

 
1 seco

n
d
a
ry

, 2
 sp

ecia
l. 

W
est W

iltsh
ire 

 
1 seco

n
d
a
ry

, 1 sp
ecia

l. 

W
in

d
so

r &
 M

a
id

en
h
ea

d
 

5
 seco

n
d
a
ries, 1 sp

ecia
l. 
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F
u

rth
e

r in
fo

rm
a

tio
n

 o
n

 th
e

 s
u

b
je

c
t o

f th
is

 re
p

o
rt is

 a
v
a
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le
 fro
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 G

e
o

rg
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 S
a

lm
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1
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6
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2

 

  
s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

 C
o
m
m
en
ta
ry

 

In
 th

e ca
se o

f w
h
a
t a

re m
a
in

ly
 seco

n
d
a
ry

 sch
o
o
l fed

era
tio

n
s, th

ey
 seem

 to
 h

a
v
e co

m
e a

b
o
u
t 

fo
r sp

ecific, tim
e-lim

ited
 p

u
rp

o
ses th

a
t m

a
k
e a

 sig
n
ifica

n
t co

n
trib

u
tio

n
 to

 th
e q

u
a
lity

 o
f 

ch
ild

ren
’s ed

u
ca

tio
n
 a

n
d
 in

d
eed

 a
p
p
ea

r u
n
lik

ely
 to

 b
e su

sta
in

a
b
le o

n
ce a

d
d
itio

n
a
l fu

n
d
in

g
 

h
a
s 

ru
n
 

o
u
t. 

C
o
m

m
o
n
 

fa
cto

rs 
a
m

o
n
g
st 

o
th

erw
ise 

v
ery

 
v
a
ried

 
fed

era
tio

n
s 

a
re 

stro
n
g
 

lea
d
ersh

ip
, eq

u
a
l p

a
rtn

ersh
ip

s, v
ery

 g
o
o
d
 co

m
m

u
n
ica

tio
n
s a

n
d
 m

u
tu

a
l tru

st. 

 6
. T

h
e
 N

C
S
L

’s
 2

0
0

5
 s

tu
d

y
 o

f fe
d

e
r
a
tio

n
s
 in

 th
e
 N

e
th

e
r
la

n
d

s
 

O
th

er co
u
n
tries a

re k
n
o
w

n
 to

 h
a
v
e esta

b
lish

ed
 fed

era
ted

 o
r sim

ila
r a

rra
n
g
em

en
ts, in

 o
rd

er to
 

ra
ise sta

n
d
a
rd

s a
n
d
/o

r to
 red

u
ce th

e iso
la

tio
n
 o

f ru
ra

l sch
o
o
ls. E

ffo
rts h

a
v
e b

een
 m

a
d
e to

 
co

llect 
in

fo
rm

a
tio

n
 
fro

m
 
a
 
ra

n
g
e 

o
f 

co
u
n
tries, 

b
u
t 

resp
o
n
ses 

h
a
v
e 

b
een

 
v
ery

 
lim

ited
. 

H
o
w

ev
er, th

e N
C

S
L
’s 2

0
0
5
 stu

d
y

(p
) o

f p
rim

a
ry

 sch
o
o
l fed

era
tio

n
s in

 th
e N

eth
erla

n
d
s h

a
s 

m
u
ch

 u
sefu

l in
fo

rm
a
tio

n
.  

R
ea

so
n
s fo

r fed
era

tin
g
 in

clu
d
ed

 d
ifficu

lties in
 recru

itin
g
 lea

d
ers, fa

llin
g
 ro

lls, th
e th

rea
t o

f 
clo

su
re, a

n
d
 th

e n
eed

 fo
r m

o
re tim

e fo
r ed

u
ca

tio
n
a
l lea

d
ersh

ip
 a

t sch
o
o
l lev

el. T
h
e a

v
era

g
e 

fed
era

tio
n
 

in
clu

d
es 

11 
sch

o
o
ls. 

S
o
m

e 
h
a
v
e 

a
 

su
p
erin

ten
d
en

t, 
w

h
o
 

is 
a
n
 

ed
u
ca

tio
n
a
l 

p
ro

fessio
n
a
l w

ith
 resp

o
n
sib

ility
 fo

r a
 stra

teg
ic o

v
erv

iew
 o

f th
e fed

era
tio

n
, eith

er a
 p

rin
cip

a
l 

in
 ch

a
rg

e o
f ea

ch
 sch

o
o
l o

r w
h
a
t th

e stu
d
y
 referred

 to
 a

s a
 “m

o
re-sch

o
o
l h

ea
d
”, in

 ch
a
rg

e o
f 

tw
o
 o

r m
o
re sch

o
o
ls. W

h
ere th

ere w
a
s n

o
 m

o
re-sch

o
o
l h

ea
d
 o

r p
rin

cip
a
l o

n
 site, th

ere w
o
u
ld

 
o
ften

 b
e a

 lo
ca

tio
n
 lea

d
er (a

 tea
ch

er w
ith

 resp
o
n
sib

ility
 fo

r d
a
ily

 co
n
ta

ct w
ith

 tea
ch

ers a
n
d
 

p
a
ren

ts). 

B
en

efits rep
o
rted

 w
ere th

e sh
a
rin

g
 o

f reso
u
rces, sta

ff ex
p
ertise a

n
d
 w

o
rk

lo
a
d
, lea

d
ersh

ip
 

o
p
p
o
rtu

n
ities fo

r a
ll sta

ff, a
n
d
 p

erso
n
a
l b

en
efits (e.g

. less stress). K
ey

 req
u
irem

en
ts in

clu
d
ed

 
d
ev

elo
p
m

en
t o

f a
 co

llectiv
e v

isio
n
, a

 stro
n
g
 sen

se o
f d

irectio
n
 a

n
d
 p

u
rp

o
se, a

g
reed

 stru
ctu

res 
a
n
d
 p

ro
ced

u
res o

w
n
ed

 b
y
 a

ll, th
e rig

h
t lea

d
er, clea

r ro
les a

n
d
 resp

o
n
sib

ilities, ex
cellen

t 
co

m
m

u
n
ica

tio
n
s stra

teg
ies a

n
d
 su

fficien
t a

d
m

in
 su

p
p
o
rt. T

h
e reten

tio
n
 o

f in
d
iv

id
u
a
l sch

o
o
l 

id
en

tities seem
ed

 im
p
o
rta

n
t b

u
t th

e resea
rch

ers felt th
is m

ig
h
t in

h
ib

it  co
lla

b
o
ra

tio
n
. T

h
ey

 
reco

m
m

en
d
ed

 crea
tin

g
 sin

g
le-id

en
tity

 esta
b
lish

m
en

ts co
m

p
o
sed

 o
f sep

a
ra

te u
n
its. 

T
h
e 

m
o
re-sch

o
o
l 

h
ea

d
s 

a
n
d
 

su
p
erin

ten
d
en

ts 
w

ere 
seen

 
a
s 

d
y
n
a
m

ic, 
ch

a
rism

a
tic 

a
n
d
 

d
ed

ica
ted

 lea
d
ers, w

ith
 a

 clea
r v

isio
n
, a

n
d
 d

riv
e a

n
d
 d

eterm
in

a
tio

n
 to

 im
p
ro

v
e sta

n
d
a
rd

s a
n
d
 

effectiv
en

ess. T
h
ey

 w
ere in

n
o
v
a
tiv

e lea
d
ers w

h
o
 w

ere n
o
t a

fra
id

 to
 ta

k
e risk

s. 

P
o
ssib

le issu
es w

ere: g
ettin

g
 th

e b
a
la

n
ce rig

h
t b

etw
een

 th
e n

eed
s o

f th
e fed

era
tio

n
 a

n
d
 o

f 
in

d
iv

id
u
a
l 

sch
o
o
ls, 

sta
ff 

m
o
b
ility

 
a
ffectin

g
 

su
ccessfu

l 
sch

o
o
ls 

n
eg

a
tiv

ely
, 

to
p
-d

o
w

n
 

im
p
lem

en
ta

tio
n
 resu

ltin
g
 in

 a
 la

ck
 o

f sh
a
red

 v
isio

n
, reg

ret a
t th

e d
ista

n
cin

g
 o

f th
e sch

o
o
l 

b
o
a
rd

, m
o
re stru

ctu
res a

n
d
 ru

les, a
n
 u

n
w

illin
g
n
ess to

 sp
en

d
 fu

n
d
s o

n
 m

a
n
a
g
em

en
t tiers, a

n
d
 

p
rev

io
u
sly

 self-m
a
n
a
g
in

g
 h

ea
d
s u

n
co

m
fo

rta
b
le a

t h
a
v
in

g
 to

 refer so
m

e d
ecisio

n
s to

 a
 h

ig
h
er 

tier o
f m

a
n
a
g
em

en
t. 

C
o
m
m
en
ta
ry

 

A
lth

o
u
g
h
 th

e ed
u
ca

tio
n
 sy

stem
 in

 th
e N

eth
erla

n
d
s is ra

th
er d

ifferen
t fro

m
 th

e U
K

’s, it is 
in

terestin
g
 

to
 

see 
th

a
t 

th
e 

u
se 

o
f 

fed
era

tio
n
s 

to
 

so
lv

e 
fa

llin
g
 

ro
lls 

a
n
d
 

h
ea

d
tea

ch
er 

recru
itm

en
t p

ro
b
lem

s reflected
 th

e ra
tio

n
a
le ex

p
ressed

 b
y
 L

A
s su

ch
 a

s N
o
rth

u
m

b
erla

n
d
, 

N
o
rfo

lk
 a

n
d
 K

en
t. It is n

o
t clea

r, h
o
w

ev
er, w

h
eth

er th
ere is a

n
y
 p

o
ssib

ility
 o

f d
isso

lv
in

g
 a

 
fed

era
tio

n
, a

n
d
 if th

ere w
ere, h

o
w

 m
a
n
y
 w

o
u
ld

 o
p
t to

 retu
rn

 to
 sin

g
le sch

o
o
l sta

tu
s.  
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

 T
h
e d

escrip
tio

n
 o

f th
e m

o
re-h

ea
d
s’ a

n
d
 su

p
erin

ten
d
en

ts’ q
u
a
lities w

ere im
p
ressiv

e, b
u
t ra

ise 
th

e q
u
estio

n
 a

s to
 w

h
eth

er a
ll th

ese q
u
a
lities w

ere essen
tia

l to
 th

e ro
le, a

n
d
 if so

, ju
st h

o
w

 
m

a
n
y
 h

ea
d
tea

ch
ers a

re th
ere w

h
o
 a

re su
ch

 g
a
rg

a
n
tu

a
n
s. O

r d
o
 p

eo
p
le g

ro
w

 to
 fit su

ch
 ro

les ? 
C

erta
in

ly
, if a

 L
A

 w
a
s to

 d
ecid

e to
 p

ro
m

o
te fed

era
tio

n
s, it w

o
u
ld

 b
e w

ise to
 p

ro
v
id

e so
m

e 
ca

refu
lly

-d
esig

n
ed

 p
ro

fessio
n
a
l d

ev
elo

p
m

en
t fo

r th
e ta

sk
 o

f lea
d
in

g
 a

n
d
 m

a
n
a
g
in

g
 m

o
re th

a
n
 

o
n
e sch

o
o
l. 

 7
. T

o
 fe

d
e
r
a
te

 o
r
 n

o
t to

 fe
d

e
r
a
te

: a
s
p

e
c
ts

 to
 c

o
n

s
id

e
r
 

 a
. K

ey
 in
g
red

ien
ts fo

r a
 su

ccessfu
l fed

era
tio

n
 

K
en

t h
a
s id

en
tified

 th
e fo

llo
w

in
g
 fa

cto
rs:  

•
 

S
en

se o
f sh

a
red

 id
en

tity
 a

n
d
 co

m
m

o
n
 p

u
rp

o
se 

•
 

A
 stro

n
g
 co

h
esiv

e lea
d
ersh

ip
 a

cro
ss a

ll lev
els o

f th
e sch

o
o
ls 

•
 

T
h
e ca

p
a
city

 to
 d

eliv
er (stro

n
g
 m

a
n
a
g
em

en
t in

fra
stru

ctu
re) 

•
 

A
 w

illin
g
n
ess to

 o
p
era

te in
 a

 u
n
ited

 w
a
y
 

•
 

A
 co

m
m

itm
en

t o
f b

o
th

 tim
e a

n
d
 reso

u
rces to

 en
su

re fed
era

tio
n
 su

ccess. 

 

T
h
e W

a
rw

ick
 U

n
iv

ersity
 ev

a
lu

a
tio

n
 d

escrib
ed

 a
b
o
v
e o

ffered
 its o

w
n
 o

b
serv

a
tio

n
s: 

 

•
 

E
q
u
a
l sta

tu
s fo

r p
a
rtn

er in
stitu

tio
n
s 

•
 

C
o
m

m
u
n
ica

tio
n
 v

ita
l, n

eed
in

g
 co

m
p
lex

 stru
ctu

res a
n
d
 in

v
o
lv

in
g
 a

ll.  

•
 

T
ru

st  

•
 

M
o
tiv

a
tio

n
 

F
in

a
lly

, R
o
n
a
ld

 A
rn

o
ld

 o
ffers v

a
lu

a
b
le a

d
v
ice o

n
 settin

g
 u

p
 fed

era
tio

n
s, a

s d
o
es th

e N
C

S
L
 

stu
d
y
, a

n
d
 h

e id
en

tified
 a

 n
u
m

b
er o

f k
ey

 fa
cto

rs: 

 

•
 

F
reed

o
m

 o
f ch

o
ice; n

o
 sch

o
o
l to

 b
e fo

rced
 in

to
 p

a
rtn

ersh
ip

 

•
 

E
n
th

u
sia

sm
 fo

r sh
a
red

 p
ro

g
ress 

•
 

W
illin

g
 a

ccep
ta

n
ce o

f so
m

e d
ilu

tio
n
 o

f a
u
to

n
o
m

y
 

•
 

C
o
m

m
o
n
 reso

lv
e a

n
d
 sen

sitiv
ity

 to
 th

e n
eed

s o
f o

th
ers. 
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

 H
is a

d
v
ice to

 L
A

s is w
o
rth

 m
en

tio
n
in

g
. H

e v
a
lu

es th
e co

n
trib

u
tio

n
 th

a
t L

A
 o

fficers a
n
d
 

a
d
v
isers 

ca
n
 
p
ro

v
id

e, 
g
iv

en
 
tim

e, a
n
d
 reco

m
m

en
d
s th

a
t clea

r a
d
v
ice serv

ices sh
o
u
ld

 b
e 

esta
b
lish

ed
 fo

r a
ll. H

e a
lso

 su
g
g
ests th

e u
se o

f cu
rren

t ex
ecu

tiv
e h

ea
d
s to

 h
elp

 th
o
se n

ew
 to

 
th

e ro
le, a

n
d
 th

e p
ro

v
isio

n
 o

f ca
se stu

d
ies fro

m
 w

ith
in

 th
e a

u
th

o
rity

 a
n
d
 elsew

h
ere.  

b
. F
in
a
n
cia

l im
p
lica

tio
n
s o

f fed
era

tio
n
s 

T
h
e 

co
m

m
en

ta
ries 

u
n
d
er 

sectio
n
s 

fo
u
r 

a
n
d
 
six

, 
d
ea

lin
g
 
w

ith
 
ex

a
m

p
les 

in
 
U

K
 
L
A

s 
a
n
d
 

ev
id

en
ce fro

m
 o

th
er co

u
n
tries resp

ectiv
ely

, in
d
ica

te th
a
t ex

a
m

p
les o

f fed
era

tio
n
s in

 th
e U

K
 

seem
 in

 m
o
st ca

ses to
 req

u
ire n

et a
d
d
itio

n
a
l fu

n
d
in

g
. 

T
h
e S

ta
n
d
a
rd

s
(q

) w
eb

site ex
p
la

in
s th

a
t p

u
m

p
-p

rim
in

g
 g

ra
n
ts w

ere g
iv

en
 b

y
 th

e G
o
v
ern

m
en

t 
to

 th
e first 3

7
 p

ilo
t fed

era
tio

n
s, b

u
t h

a
v
e b

een
 d

isco
n
tin

u
ed

 sin
ce th

e lea
rn

in
g
 fro

m
 th

ese 
p
ro

jects w
ill en

a
b
le o

th
er fed

era
tio

n
s to

 set th
em

selv
es u

p
 m

o
re eco

n
o
m

ica
lly

. S
ta

rt-u
p
 co

sts 
w

ill b
e in

ev
ita

b
le, it sa

y
s, b

u
t th

ere w
ill b

e fin
a
n
cia

l b
en

efits fro
m

 cen
tra

l p
u
rch

a
sin

g
, sh

a
rin

g
 

o
f 

fa
cilities 

a
n
d
 
a
ssets, 

a
n
d
 
strea

m
lin

ed
 
lea

d
ersh

ip
 
a
n
d
 
m

a
n
a
g
em

en
t 

a
rra

n
g
em

en
ts. 

It 
co

n
clu

d
es b

y
 sa

y
in

g
 th

a
t in

d
iv

id
u
a
l sch

o
o
ls w

ill n
eed

 to
 w

eig
h
 u

p
 fo

r th
em

selv
es th

e fin
a
n
cia

l 
im

p
lica

tio
n
s. T

h
e fo

llo
w

in
g
 a

ctiv
ities, a

s a
 m

in
im

u
m

, w
o
u
ld

 n
eed

 to
 b

e co
sted

: 

 

•
 

S
ta

ff 
tim

e, 
b
o
th

 
tea

ch
in

g
 
a
n
d
 
a
d
m

in
istra

tiv
e, 

fo
r 

in
-sch

o
o
l 

d
iscu

ssio
n
s, 

resea
rch

 
(p

erh
a
p
s in

clu
d
in

g
 v

isits to
 ex

istin
g
 fed

era
tio

n
s a

n
d
 tra

v
el co

sts) a
n
d
 p

a
p
erw

o
rk

 in
 

o
rd

er to
 in

v
estig

a
te th

e p
ro

s a
n
d
 co

n
s o

f fed
era

tin
g
. 

•
 

A
s a

b
o
v
e, fo

r m
eetin

g
s a

n
d
 o

th
er ex

ch
a
n
g
es w

ith
 sta

ff a
n
d
 g

o
v
ern

o
rs o

f p
o
ssib

le 
p
a
rtn

er sch
o
o
ls, p

lu
s tra

v
el co

sts. 

•
 

E
x
tern

a
l g

u
id

a
n
ce a

n
d
 su

p
p
o
rt fro

m
 a

 d
ed

ica
ted

 L
A

 a
d
v
iser o

r sim
ila

r. 

•
 

E
x
tra

 co
st o

f h
ig

h
er sa

la
ry

 fo
r lea

d
 h

ea
d
tea

ch
er, a

n
d
 ex

tra
 a

d
m

in
istra

tiv
e su

p
p
o
rt. 

•
 

P
ro

b
a
b
le sa

la
ry

 in
crea

se fo
r sta

ff in
 ch

a
rg

e o
f o

th
er site(s) (if th

is is a
n
 a

d
d
itio

n
a
l 

resp
o
n
sib

ility
). 

•
 

In
crea

se in
 tea

ch
in

g
 sta

ff co
sts if a

 tea
ch

in
g
 h

ea
d
 n

o
 lo

n
g
er tea

ch
es a

 cla
ss a

s a
 resu

lt 
o
f ta

k
in

g
 o

n
 lea

d
ersh

ip
 o

f th
e fed

era
tio

n
. 

•
 

T
ra

v
el co

sts b
etw

een
 sites fo

r lea
d
 h

ea
d
tea

ch
er. 

•
 

T
ra

v
el co

sts b
etw

een
 sites fo

r sta
ff a

n
d
 ch

ild
ren

, if th
e fed

era
tio

n
 is to

 g
en

u
in

ely
 o

ffer 
w

id
er 

o
p
p
o
rtu

n
ities 

fo
r 

p
u
p
ils, 

sh
a
rin

g
 
o
f 

a
ll 

reso
u
rces, 

a
n
d
 
g
rea

ter 
sco

p
e 

fo
r 

p
ro

fessio
n
a
l d

ev
elo

p
m

en
t fo

r tea
ch

ers a
n
d
 o

th
er sta

ff. 

T
h
e sa

v
in

g
 o

f a
 h

ea
d
tea

ch
er’s sa

la
ry

 ca
n
 o

f co
u
rse b

e set a
g
a
in

st so
m

e o
f th

ese co
sts if a

 
h
ea

d
tea

ch
er’s p

o
st is n

o
t filled

. S
o
m

e sa
v
in

g
s m

a
y
 b

e m
a
d
e a

s a
 resu

lt o
f eco

n
o
m

ies o
f sca

le 
in

 p
u
rch

a
sin

g
 eq

u
ip

m
en

t a
n
d
 m

a
teria

ls, b
u
t th

ese a
re u

n
lik

ely
 to

 b
e v

ery
 sig

n
ifica

n
t u

n
less 

m
o
re th

a
n
 a

 h
a
n
d
fu

l o
f sch

o
o
ls a

re fed
era

tin
g
. S

h
o
u
ld

 a
ctu

a
l sa

v
in

g
s b

e m
a
d
e –

 w
h
ich

 seem
s 

m
o
st u

n
lik

ely
 –

 th
ey

 w
o
u
ld

 b
e sa

v
in

g
s fo

r th
e sch

o
o
l b

u
d
g
ets co

n
cern

ed
, n

o
t th

e a
u
th

o
rity

, 
sin

ce ea
ch

 sch
o
o
l in

 a
 fed

era
tio

n
 co

n
tin

u
es to

 receiv
e its n

o
rm

a
l b

u
d
g
et sh

a
re fro

m
 th

e 
a
u
th

o
rity

. 
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

T
h
ere is v

ery
 little sta

tistica
l ev

id
en

ce o
f fed

era
tio

n
s’ p

erfo
rm

a
n
ces to

 w
eig

h
 u

p
 a

g
a
in

st ex
tra

 
co

sts. K
en

t refers to
 a

 D
fE

S
 a

n
a
ly

sis o
f p

erfo
rm

a
n
ce in

 n
a
tio

n
a
l p

ilo
t fed

era
tio

n
s th

a
t, w

h
en

 
co

m
p
a
red

 to
 th

e n
a
tio

n
a
l a

v
era

g
e, th

e p
ercen

ta
g
e o

f 15
 y

ea
r o

ld
s a

ch
iev

in
g
 5

+
 A

*-C
s a

t G
C

S
E

 
o
r eq

u
iv

a
len

t in
 2

0
0
4
 in

crea
sed

 b
y
 2

.3
%

. H
o
w

ev
er, a

 b
etter p

erfo
rm

a
n
ce a

t G
C

S
E

 is n
o
t 

m
en

tio
n
ed

 a
m

o
n
g
st th

e b
en

efits q
u
o
ted

 o
n
 th

e S
ta

n
d
a
rd

s site. N
ev

erth
eless, th

e b
en

efits 
ex

p
erien

ced
 

fo
r 

p
u
p
ils 

a
n
d
 

tea
ch

ers 
in

 
ex

istin
g
 

fed
era

tio
n
s 

a
re 

g
en

era
lly

 
q
u
o
ted

 
a
s 

su
b
sta

n
tia

l. 
 

 
 

 

c. T
o
 co

lla
b
o
ra
te o

r fed
era

te ? 

T
h
e q

u
estio

n
 a

rises a
s to

 w
h
eth

er fed
era

tio
n
, o

r a
 “so

fter” fo
rm

 o
f co

lla
b
o
ra

tio
n
 b

etw
een

 
sch

o
o
ls, sh

o
u
ld

 b
e en

co
u
ra

g
ed

. T
h
e cru

cia
l d

istin
ctio

n
s a

re a
s fo

llo
w

s in
 th

is sim
p
lified

 
v
ersio

n
 o

f D
fE

S
 g

u
id

a
n
ce : 

 N
a
tu

re 
o
f 

jo
in

t 
w

o
rk

in
g
 

G
o
v
ern

a
n
ce 

S
ta

ff sh
a
rin

g
 

B
u
d
g
et 

 
 

 
 

F
ed

era
tio

n
 

(so
m

etim
es 

referred
 

to
 

a
s 

a
 

“h
a
rd

 
fed

era
tio

n
”) 

S
in

g
le 

g
o
v
ern

in
g
 

b
o
d
y
 fo

r a
ll sch

o
o
ls 

S
h
a
red

 
m

a
n
a
g
em

en
t 

a
p
p
o
in

tm
en

ts m
a
d
e 

E
a
ch

 
sch

o
o
l 

h
a
s 

its 
o
w

n
, 

b
u
t 

sin
g
le 

g
o
v
ern

in
g
 

b
o
d
y
 

ca
n
 

m
a
k
e 

b
u
d
g
eta

ry
 

d
ecisio

n
s 

fo
r 

th
e 

sch
o
o
ls 

F
o
rm

a
l co

lla
b
o
ra

tio
n
 

(so
m

etim
es 

referred
 

to
 

a
s 

a
 

“so
ft 

fed
era

tio
n
”) 

S
ep

a
ra

te 
g
o
v
ern

in
g
 

b
o
d
ies 

b
u
t 

jo
in

t 
co

m
m

ittee 
w

ith
 

d
eleg

a
ted

 p
o
w

ers 

S
h
a
red

 
m

a
n
a
g
em

en
t 

a
p
p
o
in

tm
en

ts 
m

a
d
e, 

b
u
t 

a
g
reed

 
p
ro

to
co

l/co
n
tra

ct 
to

 
fo

rm
a
lise 

co
m

m
itm

en
t 

B
u
d
g
eta

ry
 

p
o
w

ers 
ca

n
 
b
e 

d
eleg

a
ted

 
to

 
th

e J
o
in

t C
o
m

m
ittee 

In
fo

rm
a
l 

co
lla

b
o
ra

tio
n
 

S
ep

a
ra

te 
g
o
v
ern

in
g
 

b
o
d
ies, &

 

in
fo

rm
a
l 

jo
in

t 
m

eetin
g
s 

U
n
lik

ely
 

to
 

h
a
v
e 

sh
a
red

 
m

a
n
a
g
em

en
t 

a
p
p
o
in

tm
en

ts 

S
ch

o
o
ls 

ca
n
 

co
m

m
it 

to
 
jo

in
t 

ex
p
en

d
itu

re, 
b
u
t 

n
eed

 
o
w

n
 

g
o
v
ern

in
g
 

b
o
d
ies’ 

a
p
p
ro

v
a
l 

 It is p
la

in
 th

a
t crea

tin
g
 a

 fed
era

tio
n
 is a

 m
u
ch

 b
ig

g
er step

, b
u
t th

e resu
ltin

g
 jo

in
t en

terp
rise 

w
ill 

b
e 

a
b
le 

to
 
p
la

n
, 

ta
k
e 

d
ecisio

n
s 

a
n
d
 
a
ct 

m
u
ch

 
m

o
re 

q
u
ick

ly
 
a
n
d
 
co

n
fid

en
tly

. 
N

o
t 

su
rp

risin
g
ly

, K
en

t h
a
s o

p
ted

 fo
r h

a
rd

 fed
era

tio
n
s a

s its p
referred

 m
o
d
el fo

r its clu
sters. 

 A
n
 
a
ltern

a
tiv

e 
a
p
p
ro

a
ch

 
w

o
u
ld

 
b
e 

to
 
b
eg

in
 
w

ith
 
a
 
co

lla
b
o
ra

tio
n
, 

a
n
d
 
d
ev

elo
p
 
it 

in
to

 
a
 

fed
era

tio
n
 a

t a
 la

ter sta
g
e. 

d
. P
ro
cess a

n
d
 tim

e req
u
ired

 fo
r settin

g
 u
p
 a
 fed

era
tio

n
 

T
h
e p

ro
cess is stra

ig
h
tfo

rw
a
rd

, a
s fo

llo
w

s: 
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F
u

rth
e

r in
fo

rm
a

tio
n

 o
n

 th
e

 s
u

b
je

c
t o

f th
is

 re
p

o
rt is

 a
v
a

ila
b

le
 fro
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 G

e
o

rg
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lm
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n
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1
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0
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

•
 

sch
o
o
ls a

g
ree in

fo
rm

a
lly

 to
 lo

o
k
 in

to
 th

e o
p
tio

n
 o

f fed
era

tio
n
 

•
 

if a
ll in

 fa
v
o
u
r, a

n
 a

g
reed

 rep
o
rt g

o
es to

 ea
ch

 g
o
v
ern

in
g
 b

o
d
y
 

•
 

if a
ll g

o
v
ern

in
g
 b

o
d
ies a

g
ree, a

 fo
rm

a
l p

ro
p
o
sa

l fo
r co

n
su

lta
tio

n
 w

ith
 a

ll relev
a
n
t 

p
erso

n
s is d

ra
w

n
 u

p
 

•
 

a
t lea

st 6
 w

eek
s m

u
st b

e a
llo

w
ed

 fo
r co

m
m

en
ts 

•
 

a
 jo

in
t m

eetin
g
 o

f g
o
v
ern

in
g
 b

o
d
ies co

n
sid

ers resp
o
n
ses 

•
 

in
d
iv

id
u
a
l g

o
v
ern

in
g
 b

o
d
ies d

ecid
e w

h
eth

er th
ey

 w
ish

 to
 p

ro
ceed

 

•
 

if so
, th

e L
A

 is in
fo

rm
ed

, a
n
 in

stru
m

en
t o

f g
o
v
ern

m
en

t h
a
s to

 b
e su

b
m

itted
 to

 th
e L

A
 

fo
r tech

n
ica

l a
p
p
ro

v
a
l 

•
 

th
e fed

era
tio

n
 g

o
v
ern

in
g
 b

o
d
y
 is a

p
p
o
in

ted
/elected

, a
n
d
 th

e in
d
iv

id
u
a
l g

o
v
ern

in
g
 

b
o
d
ies a

re d
isso

lv
ed

. 

 T
h
e D

fE
S
 h

a
s ca

lcu
la

ted
 th

a
t th

is w
ill ta

k
e b

etw
een

 2
5
 a

n
d
 5

6
 w

eek
s, ta

k
in

g
 a

cco
u
n
t o

f 
fa

cto
rs su

ch
 a

s th
e tim

in
g
 o

f h
o
lid

a
y
s a

n
d
 w

h
eth

er o
r n

o
t d

ecisio
n
s a

re ta
k
en

 a
t reg

u
la

r o
r 

sp
ecia

l g
o
v
ern

in
g
 b

o
d
y
 m

eetin
g
s. T

h
is d

o
es n

o
t in

clu
d
e ea

rly
 d

iscu
ssio

n
s lea

d
in

g
 to

  sch
o
o
ls’ 

in
fo

rm
a
l a

g
reem

en
t to

 ta
k
e it fo

rw
a
rd

, w
h
ich

 co
u
ld

 a
d
d
 so

m
e w

eek
s o

r p
o
ssib

ly
 m

o
n
th

s. 
N

eth
erla

n
d
s fed

era
tio

n
 lea

d
ers in

 th
e N

C
S
L
 stu

d
y
 su

g
g
ested

 a
llo

w
in

g
 tw

o
 to

 th
ree y

ea
rs fo

r 
settin

g
 u

p
, a

n
d
 p

u
t g

rea
t em

p
h
a
sis o

n
 ca

refu
l d

iscu
ssio

n
s a

b
o
u
t stru

ctu
re, fin

a
n
ce, a

n
d
 w

h
a
t 

th
ey

 d
escrib

ed
 a

s th
e em

o
tio

n
a
l co

n
seq

u
en

ces o
f fed

era
tin

g
. 

It is in
terestin

g
 to

 n
o
te th

a
t settin

g
 u

p
 a

 T
ru

st sch
o
o
l a

p
p
ea

rs to
 b

e a
 sim

p
ler, a

n
d
 q

u
ick

er, 
p
ro

cess. A
 g

o
v
ern

in
g
 b

o
d
y
 h

a
s to

 fin
d
 a

 p
a
rtn

er a
n
d
 d

ecid
e to

 g
o
 a

h
ea

d
, m

u
st co

n
su

lt w
ith

 
p
a
ren

ts a
n
d
 o

th
er sta

k
eh

o
ld

ers, co
n
sid

er resp
o
n
ses, a

n
d
 th

en
 if it d

ecid
es to

 p
ro

ceed
 m

u
st 

p
u
b
lish

 fo
rm

a
l p

ro
p
o
sa

ls. A
t th

e en
d
 o

f th
e p

u
b
lic co

n
su

lta
tio

n
 p

erio
d
, it m

a
y
 d

ecid
e to

 
b
eco

m
e a

 T
ru

st sch
o
o
l. A

 lo
ca

l a
u
th

o
rity

 ca
n
 th

en
 o

b
ject, b

u
t o

n
ly

 o
n
 lim

ited
 g

ro
u
n
d
s. T

h
e 

fo
rm

a
l 

p
a
rt 

o
f 

th
e 

p
ro

cess 
a
p
p
ea

rs 
to

 
ta

k
e 

fro
m

 
12

 
to

 
2
0
 
w

eek
s, 

in
clu

d
in

g
 
a
ch

iev
in

g
 

F
o
u
n
d
a
tio

n
 sta

tu
s (w

h
ich

 ca
n
 ru

n
 p

a
ra

llel w
ith

 T
ru

st co
n
su

lta
tio

n
s). 

e. P
a
y
 a
n
d
 co

n
d
itio

n
s o

f serv
ice fo

r lea
d
 h
ea
d
tea

ch
ers 

M
en

tio
n
 w

a
s m

a
d
e a

b
o
v
e o

f th
e D

fE
S
 co

n
sid

erin
g
 ed

u
ca

tio
n
 a

n
d
 em

p
lo

y
m

en
t la

w
 rela

tin
g
 to

 
h
ea

d
tea

ch
ers lea

d
in

g
 m

o
re th

a
n
 o

n
e sch

o
o
l. L

o
ca

l a
u
th

o
rity

 o
fficers rep

o
rt in

fo
rm

a
lly

 th
a
t 

p
ra

g
m

a
tic so

lu
tio

n
s a

re fo
u
n
d
 to

 th
e q

u
estio

n
 o

f a
p
p
ro

p
ria

te co
n
tra

cts a
n
d
 co

n
d
itio

n
s o

f 
serv

ice, th
ro

u
g
h
 th

e d
eta

il o
f letters o

f a
p
p
o
in

tm
en

t a
n
d
  p

a
rtn

ersh
ip

 a
g
reem

en
ts b

etw
een

 
g
o
v
ern

in
g
 b

o
d
ies th

a
t set o

u
t ex

p
ecta

tio
n
s su

ch
 a

s th
e tim

e a
 h

ea
d
 w

ill sp
en

d
 o

n
 ea

ch
 site. 

P
a
y
 is u

su
a
lly

 rela
ted

 to
 th

e n
u
m

b
er o

f p
u
p
ils o

v
era

ll in
 th

e fed
era

tio
n
, a

n
d
 L

A
s seem

 
p
rep

a
red

 
to

 
u
n
d
erw

rite 
th

e 
fed

era
ted

 
elem

en
t 

o
f 

th
e
 
h
ea

d
’s 

p
a
y
, 

sh
o
u
ld

 
th

e 
fed

era
tio

n
 

ev
en

tu
a
lly

 b
e d

isso
lv

ed
. 

f. O
fsted

 in
sp
ectio

n
s 

N
o
rfo

lk
 rep

o
rt th

a
t O

fsted
 a

g
reed

 to
 in

sp
ect b

o
th

 p
a
rtn

er sch
o
o
ls o

f o
n
e o

f th
eir H

ea
d
tea

ch
er 

M
a
n
a
g
em

en
t P

a
rtn

ersh
ip

s in
 th

e sa
m

e w
eek

, w
ith

 a
 g

o
o
d
 o

u
tco

m
e fo

r b
o
th

. T
h
e S

ta
n
d
a
rd

s 
site sta

tes th
a
t th

e D
fE

S
 is lo

o
k
in

g
 a

t th
e p

o
ssib

ility
 o

f jo
in

t in
sp

ectio
n
s in

 th
e fu

tu
re, so

 th
a
t 

a
 fed

era
tio

n
 m

a
y
 b

e in
sp

ected
 a

s a
 w

h
o
le. W

h
ile sep

a
ra

te in
sp

ectio
n
s o

f fed
era

ted
 sch

o
o
ls 

co
n
tin

u
e, it is d

ifficu
lt to

 esca
p
e th

e co
n
clu

sio
n
 th

a
t th

e lea
d
 h

ea
d
tea

ch
er w

ill n
eed

 to
 o

v
ersee 
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s
c
h

o
o

ls
re

v
ie

w
d

e
ta

il0
.d

o
c  

th
e d

ev
elo

p
m

en
t o

f a
 S

E
F
 fo

r ea
ch

 sch
o
o
l, a

n
d
 b

e th
e m

a
in

 resp
o
n
d
en

t to
 th

e in
sp

ectio
n
 

tea
m

 d
u
rin

g
 th

e ev
en

t. 

8
. H

o
w

 a
p

p
r
o
p

r
ia

te
 is

 fe
d

e
r
a
tio

n
 fo

r
 H

e
r
e
fo

r
d

s
h

ir
e
 ?

 

H
erefo

rd
sh

ire is sp
a
rsely

 p
o
p
u
la

ted
. 7

6
%

 o
f its p

rim
a
ry

 sch
o
o
ls a

re ru
ra

l, a
 fig

u
re ex

ceed
ed

 
o
n
ly

 b
y
 R

u
tla

n
d
 a

n
d
 th

e S
cilly

 Isles
(r). It h

a
s o

n
ly

 2
8
 p

rim
a
ry

 p
u
p
ils p

er sq
u
a
re m

ile, a
lm

o
st 

th
e lo

w
est in

 th
e U

K
(s). 3

7
 o

f its 8
4
 p

rim
a
ry

 sch
o
o
ls h

a
v
e few

er th
a
n
 10

0
 o

n
 ro

ll, a
n
d
 sev

era
l 

o
f its 14

 seco
n
d
a
ry

 sch
o
o
ls h

a
v
e few

er th
a
n
 4

0
0
. N

o
t o

n
ly

 a
re ch

ild
ren

 “th
in

 o
n
 th

e g
ro

u
n
d
” 

in
 th

e sch
o
o
ls, sch

o
o
ls a

re a
lso

 rela
tiv

ely
 few

 a
n
d
 fa

r b
etw

een
. R

u
ra

l p
rim

a
ries a

re o
ften

 
a
b
o
u
t fo

u
r m

iles a
p
a
rt a

s th
e cro

w
 flies, b

u
t a

 lo
t fu

rth
er b

y
 ro

a
d
s, w

h
ich

 a
re so

m
etim

es v
ery

 
n
a
rro

w
 a

n
d
 u

sed
 b

y
 slo

w
 a

g
ricu

ltu
ra

l v
eh

icles. N
eig

h
b
o
u
rin

g
 ru

ra
l seco

n
d
a
ries a

re b
etw

een
 

12
 a

n
d
 2

5
 m

iles a
p
a
rt.  

W
ith

 th
is b

a
ck

g
ro

u
n
d
, it m

ig
h
t b

e tem
p
tin

g
 to

 su
g
g
est th

a
t fed

era
tin

g
 sch

o
o
ls w

o
u
ld

 fa
ce 

co
n
sid

era
b
le p

ra
ctica

l d
ifficu

lties. H
o
w

ev
er, th

is co
u
ld

 b
e sh

o
rtsig

h
ted

, fo
r sev

era
l rea

so
n
s: 

•
 

D
ev

elo
p
m

en
ts in

 IC
T
 su

ch
 a

s v
id

eo
-co

n
feren

cin
g
 a

n
d
 stu

d
en

t u
se o

f la
p
to

p
s o

p
en

 u
p
 

a
 ra

n
g
e o

f p
o
ssib

ilities fo
r p

o
w

erfu
l electro

n
ic lin

k
s b

etw
een

 sch
o
o
ls w

h
erev

er th
ey

 
a
re, en

rich
in

g
 th

e cu
rricu

lu
m

 a
n
d
 p

ro
v
id

in
g
 n

ew
 o

p
p
o
rtu

n
ities fo

r p
u
p
ils. 

•
 

T
h
e v

ery
 iso

la
tio

n
 o

f th
e co

m
m

u
n
ities th

a
t th

e ru
ra

l sch
o
o
l serv

es is a
 co

g
en

t rea
so

n
 

fo
r lin

k
in

g
 it to

 o
th

ers a
n
d
 to

 p
ro

v
id

e a
 m

u
ch

 w
id

er co
m

m
u
n
ity

 o
f a

d
u
lts a

n
d
 ch

ild
ren

 
to

 lea
rn

 fro
m

. W
ith

 o
n
ly

 0
.9

%
 o

f th
e co

u
n
ty

’s p
o
p
u
la

tio
n
 in

 eth
n
ic g

ro
u
p
s o

th
er th

a
n
 

“w
h
ite” (co

m
p
a
red

 w
ith

 8
.7

%
 n

a
tio

n
a
lly

)
(t), H

erefo
rd

sh
ire ch

ild
ren

 a
re u

n
lik

ely
 to

 
h
a
v
e ex

p
erien

ce o
f o

th
er ra

cia
l g

ro
u
p
s. N

o
t o

n
ly

 is iso
la

tio
n
 a

 H
erefo

rd
sh

ire fea
tu

re, 
b
u
t so

 is lo
w

 a
v
era

g
e p

a
y
 (2

0
%

 lo
w

er th
a
n
 th

e n
a
tio

n
a
l a

v
era

g
e in

 2
0
0
4
)

(u
). F

a
m

ilies 
a
re 

less 
lik

ely
 

to
 

b
e 

in
 

a
b
le 

to
 
a
ffo

rd
 
so

m
e 

o
f 

th
e 

cu
ltu

ra
l 

en
rich

m
en

t 
th

eir 
co

u
n
terp

a
rts in

 o
th

er co
u
n
ties en

jo
y
, su

ch
 a

s cin
em

a
 a

n
d
 th

ea
tre v

isits, trip
s to

 th
em

e 
p
a
rk

s a
n
d
 ex

h
ib

itio
n
s, a

n
d
 h

o
lid

a
y
s a

b
ro

a
d
. 

•
 

R
esea

rch
 sh

o
w

s th
a
t fed

era
tio

n
 b

etw
een

 v
o
lu

n
ta

ry
 p

a
rtn

ers ca
n
 b

e h
ig

h
ly

 m
o
tiv

a
tin

g
 

a
n
d
 ren

ew
in

g
: p

ra
ctica

l d
ifficu

lties su
ch

 a
s tra

v
el a

re th
ere to

 b
e o

v
erco

m
e, w

h
eth

er 
b
y
 v

o
lu

n
teers, sh

a
red

 p
u
b
lic tra

n
sp

o
rt, tea

ch
er ex

ch
a
n
g
e o

r so
m

e o
th

er m
ea

n
s. 

 

•
 

H
erefo

rd
sh

ire sch
o
o
ls a

lrea
d
y
 m

a
n
a
g
e to

 co
lla

b
o
ra

te in
 th

eir “p
y
ra

m
id

s” –
 clu

sters o
f 

sch
o
o
ls ea

ch
 co

m
p
o
sed

 o
f a

 seco
n
d
a
ry

 sch
o
o
l a

n
d
 its feed

er p
rim

a
ries –

 a
n
d
 n

o
 d

o
u
b
t 

in
 o

th
er w

a
y
s. 

A
ctio

n
 a

s to
 b

e ta
k
en

 to
 a

ttra
ct h

ig
h
 q

u
a
lity

 ca
n
d
id

a
tes to

 sm
a
ll sch

o
o
l h

ea
d
sh

ip
s, a

n
d
 to

 
en

a
b
le sh

rin
k
in

g
 sch

o
o
ls to

 m
a
in

ta
in

 a
n
 a

d
eq

u
a
te cu

rricu
lu

m
 w

h
ilst sa

tisfy
in

g
 o

th
er n

eed
s 

su
ch

 a
s m

eetin
g
 th

e req
u
irem

en
ts o

f E
v
ery

 C
h
ild

 M
a
tters a

n
d
 th

e E
x
ten

d
ed

 S
ch

o
o
ls a

g
en

d
a
, 

a
n
d
 resp

o
n
d
in

g
 to

 th
e G

o
v
ern

m
en

t’s ex
p
ecta

tio
n
 th

a
t sch

o
o
ls n

eed
 to

 w
o
rk

 clo
ser to

g
eth

er. 
E

v
id

en
ce rep

o
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